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The ONE-STOP SHOP for all
your water and wastewater needs
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WATERWORKS

EMCO Waterworks is a nation-wide distributor
of waterworks mainline pipe, service pipe, fire
hydrants, valves, fittings, municipal castings

UTILITY PRODUCTS

Sandale Utility Products is a nation-wide
distributor of high-density polyethylene pipe,
insulated pipe, fittings and fusion services.

and many other products and services. Our Services

Specializing in e Contract Fusion

e Hydrants & Valves Services
* Land Drainage Products * Equipment Sales
* Sanitary Water & Sewer Pipe & Materials & Rentals

* Septic & Holding Tanks (Poly, Fiberglass & Concrete)
e Puraflo - Wastewater Treatment Systems
e Commericial & Residential Irrigation Systems

Our Products

e Black Polyethylene
Pipe

e HDPE/Fusion

Equipment &

Materials

WWwW.emCcoww.com

Brandon

Phone: 204-571-3470 e Fax: 204-728-1141
Toll Free: 1-866-623-6202

343 Park Ave. E, Brandon, MB R7A 7A6

Winnipeg

Phone: 204-697-3120 ® Fax: 204-779-3685
Toll Free: 1-866-535-3626

39 Eagle Dr., Winnipeg, MB R2R 1V4
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Signs:
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Sales, Rentals & Service for
All Your Traffic Safety Needs!
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982 Powell Avenue
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EDITOR'S NOTE

Rob Wozny, B.A, C.I.M.
Editor-in-Chief, Groundbreaker

Investment in
Infrastructure

A proven asset for governments

n early February, the Canada West Foundation (CWF) released a report in Ottawa, which evidences the
proposition that sustained and strategic public and private sector investment in infrastructure fuels eco-
nomic growth. Growth provides revenues to governments with which to fund societal priorities, which,
in turn, shape our standard of living.

At the Intersection: The Case for Sustained and Strategic Public Infrastructure Investment documents
infrastructure investment as one of the most effective ways to underpin and enable government economic
growth and social program evolution strategies. It is comprehensive, but in plain language, with real-life ex-
amples that connect investment in infrastructure to economic growth.

At the Intersection presents a number of key messages that already resonate with those who have a stake in

infrastructure development. Some of that messaging includes:

« Sustained and strategic public and private sector investment in infrastructure fuels economic growth

o Infrastructure investment should be continued as it is essential to maintaining Canada’s long-term eco-
nomic growth and is critical to the quality of life enjoyed by Canadians

« Canada needs to invest in infrastructure that serves economic ends such as transportation systems, water
and sanitation to receive the highest return on infrastructure investment

 Now is the right time to make critical economy-enhancing investments in Canadas public infrastructure

Along with key messages, five insightful recommendations are made within the report:

o Sustained and strategic investment in Canada’s public infrastructure should be continued

« Priority should be given to public infrastructure that enhances economic performance

» Governments should encourage innovative approaches to the design of public infrastructure, while not
focusing exclusively on new infrastructure and should give due consideration to renewing existing public
infrastructure

« Ongoing analysis and evaluation of recent public infrastructure investments should be conducted and les-
sons applied to future investments

As aresult of At the Intersection’s recommendations, MHCA is advocating the following:

a. That governments embrace the messages and recommendations of the Canada West Foundation
report entitled At the Intersection: The Case for Sustained and Strategic Public Infrastructure Investment

b. That the five CWF report recommendations underpin government strategies associated with long-
term infrastructure investments

c. That the messages and recommendations of the CWF report underpin a collaborative, consensus,
shared-responsibility-driven approach to address municipal and provincial infrastructure deficits and invest-
ment strategies, in a manner which is sustained, strategic, transparent and accountable

Simply take a look around Manitoba and it is easy to see how investment in infrastructure has been good
for our province’s economic growth. While infrastructure was always known to be a good investment, At the
Intersection further proves it for all levels of governments assessing where to spend taxpayer dollars.

To view and/or download At the Intersection: The Case for Sustained and Strategic Public Infrastructure
Investment, please visit www.mhca.mb.ca. M
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Lustomer
riven

or over 40 years McAsphalt has simply been ‘Custome

Driven’. Working hard to understand your business and
| McAsphalt

goals and business objectives. Our customers not only count on

ty products but also for education and training, transportation

technical support and engineering services.
nd and needs drive McAsphalt!

Drive your future...

with a true partner!

Aspdall Comants Asphait Emutsions

In

McAsphalt Industries Limited 385 Softley Rd, Winnipeg, MB R2J
T: 204-233-1424  F: 204-233-8690 » www.mcasphalt.com

| Quarter2 2013

your challenges - to be your trusted partner and advisor
in today’s volatile global markets. Our people are driven by

= BORLAND

CONSTRUCTION INC.

BUILDING MANITOBA SINCE 1919

Highway & Municipal Paving
Leonard D. Wiens, GSC/ Brian Lamont

Asphalt & Concrete Street Resurfacing
Todd Gulka, C.E.T., GSC/ Matt Holoka

us

Commercial Parking Lots
Rick Cheney GSC/ Lionel Lau

Underground Utilities
Tony Janisch, C.E.T.

Asphalt, Limestone, Gravel & Sand Supplies
David Shume, P. Eng.

Equipment Rentals
Marcel Savard

President
J. Henry Borger

WORKSAFELY NMHca

751 Lagimodiere Boulevard
Winnipeg, Manitoba R2J 0T8
Email: bci@borlandconstruction.com

tertek

Telephone: 204-255-6444
OR7

Facsimile: 204-255-5209

Ranger Insurance...
Your Partners in Safety

Ranger Insurance is the construction and bonding specialist.
We Assess. We Consult. We Deliver.

Ranger Insurance has worked hard to promote safety with all of
our construction clients. We are committed to our partnership with
1Life Workplace Safety & Health to offer our clients a resource to
keep their workplace safe.

D Ranger

We Assess. We Consult. We Deliver.

To find out more about how the Ranger Construction
Insurance Team and 1Life Workplace Safety & Health
can protect your business go to RangerSafety.ca

204.925.8550 | RangerSafety.ca
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Executive Committee
MHCA Board Chair

Henry Borger, M.Sc., MBA —
Borland Construction Inc.

MHCA President
Chris Lorenc, B.A., LL.B.

MHCA Vice Chair
Derek Walker, P.Eng., G.S.C. -
Mulder Construction & Materials Ltd.

MHCA Secretary/Treasurer
Greg Orbanski — Tri-Line Construction Ltd.

MHCA Immediate Past Chair
Robert Reidy, P.Eng. —
Taillieu Construction Ltd.

At Large
Barry Arnason — Arnason Industries Ltd.

At Large
Nicole Chabot, G.S.C. -
L. Chabot Enterprises Ltd.

Committee Chairs
Education, Training & Gold Seal
Nicole Chabot, G.S.C. -

L. Chabot Enterprises Ltd.

Equipment Rental Rates
Greg Orbanski — Tri-Line Construction Ltd.

Aggregate Producers
Mike Smith —
Lehigh Inland Group of Companies

Winnipeg
Derek Walker, P.Eng., G.S.C. -
Mulder Construction & Materials Ltd.

Highways
Jack Meseyton, G.S.C. —
E.F Moon Construction Ltd.

Northern Affairs
Pat Turner — E.T. Trucking

Events
Mickey Stanley — Toromont CAT

WORKSAFELY™
Barry Arnason — Arnason Industries Ltd.

Membership
Brent Pooles — WD Valve Boxes Ltd.

Directors at Large

Warren Sigfusson, G.S.C. -
Sigfusson Northern Ltd.

Calvin Edie, G.S.C. — Edie Construction

Ron Duncan - Tri-Core Projects Manitoba Ltd.

Craig Erb — Hugh Munro Construction Ltd.

CHAIRMAN'S MESSAGE

Henry Borger, M. Sc., MBA
Chairman, MHCA

Value and
Importance of
MHCA Membership “

y family’s construction firm has been a member of MHCA since 1964. We have
seen tremendous value in being a member and can’t imagine being without the
opportunities that MHCA provides to improve our firm, learn, socialize and give
back to our industry and province.

A few years ago at an MHCA-related convention, a seminar leader, who had held sessions at
ConEXPO and across North America, told us that local construction markets are healthier when the
constituents are part of a strong industry association. One reason is that the association has knowledge
and expertise that it is mandated to share that with its members. The staff of MHCA, WORKSAFELY™
and WORKFORCE™ has provided us with sound advice on various issues, including municipal and
provincial regulations, worker recruitment and safety issues. Through working on MHCA committees
or socializing at events, we've shared our experiences with and learned from our counterparts in other
firms. As a result, we've made better strategic decisions and developed better solutions to our problems.

MHCA, WORKSAFELY™ and WORKFORCE™ provide many formal educational, training and
accreditation activities that our firm needs — whether the need comes from compliance with ever-
changing regulations, employee development (including Gold Seal), satisfying customer requirements
(like COR™) and so on. Sure, there are other training providers but through MHCA membership, the
training is more cost effective. Not only is it often less expensive, but it’s also tailored to our industry
and work season.

Membership in MHCA provides access to several social events that are extremely well attended:
the curling bonspiel in January, the spring mixer in June, the MHCA golf tournament in August and
the Chairman’s Gala in November. They are all great opportunities to network and have some fun.

Finally, membership in MHCA provides opportunities for my employees and I to give back to
the community in a meaningful and impactful way. Through MHCA, we've been able to leverage our
experience and knowledge to help in the modification of provincial regulations and municipal bylaws,
set up training and education programs at various post-secondary institutions and convince political
leaders that infrastructure is important for not just our industry, but for the general public. By work-
ing together in MHCA, member firms are more influential and their message is more insightful and
effective.

For decades, membership in MHCA has created value for our company and employees. If youre a
participant in heavy construction (contractor, supplier or provide ancillary support), I strongly recom-
mend membership - it will help our industry and your firm. M

N B
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Funding Municipal Infrastructure —
A Consensus Effort Required

he Manitoba Heavy Construction

Association (MHCA) was encour-

aged by several important initiatives

included in the federal budget
announced in March, including the announce-
ment of the new Building Canada Plan and
government commitment to improve labour
market training across Canada.

Sustained investment in infrastructure
fuels economic growth and the investments
announced in Ottawa help all governments in
Manitoba continue the process of infrastructure
renewal to support a competitive economy.

The budget announcement included $70
billion for infrastructure construction over the
next 10 years. This includes $47 billion for the
new Building Canada Plan, $7 billion for infra-
structure construction on First Nations lands
and $10 billion to improve federal buildings and
infrastructure assets. Combined, these invest-
ments will help ensure fluidity and predictability,
while guaranteeing the progress of the past seven
years is not undermined by funding gaps created
between programs. The government also an-
nounced that the Gas Tax Fund will be indexed
at two per cent beginning in 2014-15.

MHCA was also pleased with the gov-
ernments focus on improving labour market
training. Canada’s construction industry will
need to attract thousands of new workers by
2020 in order to keep pace with retirements and
increased demand.

Many construction firms in Manitoba are
experiencing shortages of skilled workers today
and the commitments announced in Ottawa
should help remedy this situation. Getting
skills development right will be critical for the
construction sector moving forward. With
construction demand and industry retirements
expected to rise throughout the decade, there is
no time to waste. M

Gl

PRESIDENT'S MESSAGE

Chris Lorenc, B.A., LL.B.
President, MHCA

Additional Budget 2013 Highlights
of Interest to MHCA:

New Building Canada Plan
= Over $53 billion in investments, including over $47 billion in new funding
in support of local and economic infrastructure projects over 10 years
under a new Building Canada Plan starting in 2014-15, including:
= $32.2 billion over 10 years under a Community Improvement
Fund to build roads, public transit, recreational facilities and
other community infrastructure across Canada
= Indexing of the Gas Tax Fund at two per cent, beginning in 2014-15
= $14 billion for a new Building Canada Fund to support major
economic projects of national, regional and local significance
= $1.25 billion for the renewal of the P3 Canada Fund to continue supporting
innovative ways to build infrastructure projects faster and provide better
value for Canadian taxpayers through public-private partnerships
= $6 billion to provinces, territories and municipalities under
current infrastructure programs in 2014-15 and beyond

First Nations infrastructure priorities, including:

= $155 million over 10 years from the new Building Canada Fund,
in addition to allocations from the Gas Tax Fund

= Approximately $7 billion over the next 10 years under existing programming
to build, operate and maintain infrastructure on reserve

= Qver $10 billion in investments in federal public infrastructure assets

Apprenticeship measures

= Reallocating $4 million over three years to work with provinces
and territories to increase opportunities for apprentices

= Introducing measures that will support the use of apprentices through
federal construction and maintenance contracts, investments in affordable
housing and infrastructure projects receiving federal funding

= Reducing barriers to apprenticeship accreditation, including examining
the use of practical tests as a method of assessment for apprentices

Career promotion
= Reallocating $19 million over two years to promote education
in fields where there is high demand from employers

Accelerated capital cost allowance

= $1.4 billion in tax relief for manufacturing and processing sectors over the 2014-15
to 2017-18 period through a two-year extension of the temporary accelerated
capital cost allowance for new investment in machinery and equipment

v
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VISION

The recognized voice of the heavy construction industry
in Manitoba, promoting sustainable investment

in core infrastructure to support economic growth
benefiting our province and country in a manner
consistent with the broad public interest.

MISSION

As the representative voice of the heavy
construction industry in Manitoba, MHCA will:

>

M

Strategically engage governments, industry, related
stakeholders, media and the public to support public
policies which promote sustained infrastructure
investment and its benefits to economic growth

>;

M

Advocate legislative and regulatory advances
which assist industry development

>

M

Facilitate access to comprehensive safety,
innovative vocational and related education

>;

M

Facilitate interaction within industry
and with its key stakeholders

Provide services and business tools
to support industry growth

>,

M

>;

M

Advance positions consistent with public interest

CONTACT

Manitoba Heavy Construction Association
Attn: Christine Miller

Unit 3-1680 Ellice Avenue

Winnipeg, Manitoba R3H 022

Phone: 204-947-1379

Fax: 204-943-2279
Email: christine@mhca.mb.ca
Web:  www.mhca.mb.ca

- Groundbreaking
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HCA

GROW YOUR BUSINESS.
HAVE YOUR VOICE HEARD.
JOIN US TODAY'!

JOIN TODAY'!

Our 350+ members include contractors engaged
in roadbuilding, sewer and water, excavation
and bridge building, as well as sub trades

and suppliers such as aggregates,

petroleum, engineering, heavy equipment

and financial and bonding agencies.

MEMBERSHIP CATEGORIES

» Contractor
» Contractor Affiliate

v

> Supplier

v

> Supplier Affiliate

v

> Utility Corporation
> Financial Institution

v

» Consultant/Professional

WHAT MEMBERS ARE
SAYING ABOUT MHCA

"As a member of MHCA for over 30 years, the relationships
that we have formed and the value the association has
provided to us and our customers is invaluable. Today's
business environment requires a united voice of membership
to make changes to government policy, tender processes

and legislation. We feel that MHCA is this voice.”

- Paul Scharf, Hitrac (1974) Ltd., MHCA Member since 1978

“MHCA members receive current industry information and
timely access to tenders through the weekly bulletin, and
the annual directory includes current equipment rental
rates. These services are essential to my business.”

- Calvin Edie, Edie Construction Ltd., MHCA Member since 1978




BENEFITS OF MEMBERSHIP

NETWORKING OPPORTUNITIES

» Events provide networking and “mix 'n mingle” opportunities
among membership, industry and government

» MHCA hosts numerous events throughout the year such as
Breakfast with Leaders, Spring Mixer, Annual Golf Classic,
Curling Bonspiel, Annual General Meeting and Chairman’s Gala

GOVERNMENT RELATIONS

» MHCA maintains excellent relations, access to and influence
with all three levels of government; our accomplishments
related to policy and budget are well-documented

» Promote public policies which help grow the economy
by engaging all three levels of government

» Advocate public policies that support
sustainable infrastructrure investment

ACTIVE COMMITTEES

» Our committees provide members with powerful
opportunities to participate in the evolution
and development of public policy, changes to
regulation and related industry initiatives

» Committees have ongoing dialogue with
those in government who affect legislation,
regulation and general working conditions

ANNUAL DIRECTORY

» The annual MHCA Services Directory is the
definitive reference guide and business tool used
by industry and purchasers of its services

» This "go-to" guide provides members the opportunity
to be listed and have the full scope of the products
and services they offer recognized at a glance

MHCA WEBSITE

» Promotes our vision, mission and services and provides
members with resources such as policy briefs and
materials related to infrastructure investment

Manager of Events and Membership

Groundbreaking

“Groundbreaking” reflects our proven approach
and ability to deliver positive and innovative
outcomes, which are achieved through
constructive partnerships and proactive
engagement with government, media,

the general public and our membership.

We articulate and advocate public policy
positions within the scope of our mandate in
a manner consistent with public interest.

WEEKLY NEWSLETTER & TENDER INFO

» The Heavy News Weekly is distributed provincially and
nationally to members, the public elected/administrative
world and related stakeholder communities

» |t provides current tender ads and results

WORKSAFELY™ PROGRAM

» COR™/SECOR companies have fewer workplace incidents.
They enjoy a 10 per cent WCB premium discount in the first
year and a five per cent discount annually thereafter.

WORKFORCE PROGRAM

Our WORKFORCE program provides vocational training to
entry workers and existing employees of the industry in heavy
equipment operation. The Heavy Construction EXPO, hosted
by MHCA, provides annual education and training possibilities.

>,

M

SAFE ROADS CAMPAIGN

» Manitoba's private/public sector partnership road safety
awareness program, SAFE Roads, delivers a results-oriented
campaign to address traffic safety issues across Manitoba
for personnel who work on Manitoba's streets and highways

» This program encourages Manitoba drivers to make
positive choices about their driving behaviours
MHCA GROUNDBREAKER MAGAZINE

» MHCA Groundbreaker magazine articulates views and
interests including economic policy, infrastructure policies,
emerging technologies, products and practices.

Christine Miller

christine@mhca.mb.ca
204-547-1379
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MHOC A VEMBERSHIP APPLICATION

Company Name

Contact Person First Name Last Name
Address
Phone Cell
Fax Website
Email Twitter / Facebook
Category Fee +GST
Rates Effective Nov. 1, 2012 — Oct. 31, 2013
Membership Category Description Fee Schedule
Annual Volume* Annual Fee
Contractor Those persons, firms, partnerships or Under $225,000 $545
corporations engaged in road, street, highway, | $225,000 to $500,000 $950
sewer and water construction, crushing and | $500,000 to $750,000 $1,100
other related heavy construction activities $750,000 to $1,000,000 $1,750
$1,000,000 to $2,500,000 $2,570
$2,500,000 to $5,000,000 $3,850
$5,000,000 and over $4,860
Contractor Affiliate Available to those contractor companies $820

whose parent company has accounted for the
affiliate company in compiling total annual
volume when calculating membership dues

Supplier Those individuals, firms or corporations Under $5,000,000 $875
who supply goods, materials and services $5,000,000 to $10,000,000 $1,200
to the heavy construction industry $10,000,000 to $20,000,000 $1,550

Over $20,000,000 $2,230

Supplier Affiliate Available to supplier company affiliate at $875

an additional flat fee per affiliate provided
that the largest volume member in the
company cluster pays its membership

at the appropriate supplier rate

Utility Corporation Those corporations engaged in the Under $5,000,000 $2,100
primary supply of utility services, $5,000,000 to $10,000,000 $2,625
including but not limited to telephone, Over $10,000,000 $4,725

natural gas and electrical supply

Financial Institution Those involved in providing financial $1,180
services to the industry including Chartered
Banks, Credit Unions, Trust Companies

and other such similar institutions

Consultant/ Those individuals, firms or corporations $650
Professional who provide professional services
to the heavy construction industry;
these include legal, accounting,
consulting and engineering services

Description of your
services available
(50 words or less)

Please send completed form to:
Unit 3-1680 Ellice Ave., Winnipeg, MB R3H 022
**We need your logo in a JPEG, PDF or .EPS format to display on our homepage www.mhca.mb.ca Fax: 204-943-2279

*NOTE: Volume is based on your company's volume of work within the industry in Manitoba.
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AMBITION, WILLINGNESS TO LEARN AND HARD WORK

manitoba.ca/tradecareers or call 1-877-97-TRADE

Apprenticeshi
PP Manitobg

COR Certified
Specializing in ) Gold seal Employer
& Supporter
= Asphalt Paving/Concrete Paving
= Site Development
= Sewer & Water Services

= Diamond Grinding

777 Erin St. Winnipeg, MB R3G 2W2 | Phone: 204-783-7091 | Fax: 204-786-3106 | www.mapleleafconstruction.mb.ca

v
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SION/AX

PVCO PRESSURE P

#

STRENGTH, TOUGHNESS AND FLEXIBILITY

BIONAX is a plastic pipe tougher than any piping material on the market. It requires no delicate internal
or external coatings or expensive cathodic protection to resist corrosion.

BIONAX is made of biaxially oriented PVC (PVCO), a material with aimost double the hydrostatic strength
and three times the impact resistance of conventional PVC. It is engineered to withstand the rigors of
today’s installations, yet easier to install and to handle than conventional pipes.

BIONAX has the smallest carbon footprint of any commercially available piping material — proven in two
independent academic studies.

BIONAX is fully certified to CSA, AWWA and ASTM standards. It is available in both CIOD and IPSOD sizes.

The answer is obvious...
REDUCE INSTALLATION COSTS REDUCE OPERATING COSTS PROTECT THE ENVIRONMENT

BIONAX PVCO Pressure Pipe...the only CHOICE!

To learn more call us today or visit www.ipexinc.com/bionax. IPEX

Bionaxe, is a trademark of [PEX Branding Inc. Toll Free: 1-866-473-9462 o www.ipexinc.com
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MHCA NMember Companies

5584281 Manitoba Ltd. O/A
Hunter Trucking

A. Moriaux Construction

Accurate HD Ltd.

Adams Contracting (1989) Ltd.

Advance Drainage Systems Canada

Advance Robotic Duct Cleaning

AECOM Canada Ltd.

Al Meisner Ltd.

Alcom Electronic Communications

Al-San Underground Ltd.

Altus Geomatics Manitoba

Anderson Logging Inc.

AON Reed Stenhouse Inc.

Aquajet Canada Inc.

Armstrong Construction Ltd.

Armtec Limited Partnership

Arnason Industries Ltd.

Assiniboine Injections Ltd.

ATCO Structures

Atkins Underground L.P.

Atlantic Industries Limited

Austin Powder Ltd

B & B Schmidtke Trucking
(2010) Ltd.

B. Vermette Backhoe Service Ltd.

B.A. Robinson Co. Ltd.

Badger Daylighting Manitoba Ltd.

Balaz Construction Ltd.

Ballingall Brothers Ltd.

Barkman's Cartage Ltd.

Barnes & Duncan Land
Surveying & Engineering

Battlefield Equipment Rentals

Bayview Construction Ltd.

Beaver Sewer & Water Services Ltd.

Bestland Excavation Ltd.

BFL CANADA Insurance
Services Inc.

Big Bertha Boring

Bill W. Friesen & Son’s Ltd.

Birchwood Automotive Group

Birds Hill Gravel & Stone Ltd.

Bituminex Paving Ltd.

Bloodvein First Nation
Construction Inc.

Bob’s Contracting (2005)

Bonneville Transport Ltd.

Borland Construction Inc.

Boruss Contracting

Boulet Bros. Concrete Ltd.

Brandson Construction Ltd.

Brandt Tractor Ltd.

Breezy North Construction Inc.

Brock White Canada Company

Broda Group of Companies

Bruce Lamb

Brunet Construction

Bryan Wood Vehicle Rentals

B-Sharp Excavating Inc.

Building Products &
Concrete Supply Ltd

Buus Construction Ltd.

C & B Stirling Enterprises Ltd.

C & C Construction Co. Ltd.

C & C Digging

C & T Rentals

Cadieux Trucking Incorporated

Cal McKay Construction

Cambrian Excavators

Campbell Construction Inc.

Camster Construction Ltd.

Canada Culvert

Cansel Survey Equipment Inc.

Capital Sewer Services Inc.

Capital Steel Corp.

Carberry International Inc.

Caribe Enterprises Inc.

Carlson Wagonlit Travel

Carpenter Enterprises Ltd.

Caterpillar Financial Services Ltd.

Catherine E Enterprises

Cement Association of Canada

Centennial Gravel & Excavating Ltd.

Century Vallen
City Mix Inc.
Clint Moffat & Sons Ltd.
CMH Construction
Collet Gravel Inc.
Comairco Ltd.
Cook Bros.
Corporate Concepts Limited
Country Ventures Repair
& Maintenance Ltd.
Crown Utilities Ltd.
Cubex Limited
Cumming & Dobbie (1986) Ltd.
Cummins Western Canada
Custom Truck Sales Inc.
D & D Excavating and Hauling Ltd.
D & G Excavating Services Ltd.

D.J. Miller & Sons Construction Ltd.

D.L. Henry Construction Ltd.
Dan’s Excavating

Darco Enterprises Ltd.

Derksen Trucking Ltd.

Diamond Construction & Gravel
Dig-It Enterprise

Dig-Mor Construction Ltd. &

Holland Crane Service
Dillon Consulting Limited
Direct Traffic Ltd.

Dirt Pro Inc.

Donald Readman

DWT Ventures Ltd

Dyck Enterprises Ltd.

Dynamic Machine Corporation

E. T. Trucking

E.F. Moon Construction Ltd.

E.J. Wiebe Transport Ltd.

Eagle Eye Excavation

Earth Max Construction Inc.

Easy Street Landscaping Ltd.

Edie Construction Ltd.

Edman Trucking Ltd.

Elite Crushing Ltd.

Elite Safety Services Inc.

ELRUS Aggregate Systems

Emco Waterworks

Eng-Tech Consulting Limited

Environmental Management
Technologies Inc.

Erickson Construction

Ernst Hansch Construction Ltd.

Evergreen Construction

Company Ltd.

Fanset Construction Co. Ltd.
Federated Co-operatives Ltd.
First Choice Enhanced

Hearing Services Inc.

FLOCOR Inc.

Flyin E Medical Ltd.

Force Pile Driving Ltd.

Fort Garry Industries Ltd.

Fort Whyte Lowbedding

Friesen Hauling & Excavating Inc.
Froese Bros. Construction

G &R Construction

G.E. Canada Financing GP
General Aggregate Equipment Sales
GENIVAR

Glacial Aggregates Inc.
Glacier-North Ltd.

Glenat Enterprises Ltd.

Granite Concrete Services

Grant Aggregate &

Industrial Supply Inc.
Groeneveld-CPL Systems
Guardian Traffic Services

Manitoba Ltd.

H. Baudry Construction (1980) Ltd.
Harder Excavating

Harmax Services Ltd.

Harrower Enterprises Ltd.

Harschall Construction

Hi Qual Engineered Structures Ltd.

Hitrac (1974)

Horizon Insurance

Hudson Cement

Hugh Munro Construction Ltd.

Husky Energy

Hy-Way Construction Inc.

Impact Utilities Inc.

Industrial Health and
Safety Solutions

Inground Construction Ltd.

Inland Aggregates, Div. Of
Lehigh Hanson Materials

Inland Pipe

Intact Insurance

Intermountain Contracting Ltd.

Interock Trucking Inc.

IPEX

IronPlanet

J.C. Paving Ltd.

J.K.W. Construction Ltd.

J.P. Thorne Enterprises Ltd.

Jacob Bros. Construction Ltd.

Jacob Oyeyode

Janico Investments Ltd.

Jay-Em Hauling Ltd.

Jeff Larsen Excavation

John P. Enns Construction Ltd.

Johnston Bros. (Binscarth) Ltd.

Kal Tire

Kaplen Construction Ltd.

Karrich Industries Inc.

Ken Beatty Construction Ltd.

Ken Palson Enterprises Ltd.

King’s Septic & Portable
Toilet Services

K-Line Maintenance &
Construction

KPMG MSLP

L. Chabot Enterprises Ltd.

L.S. L. Contracting Ltd.

L.E.T. Construction (1984) Ltd.

Lafarge Canada Inc.

Lagace Trucking

LaJambe Enterprises Ltd.

Lake Winnipeg Construction
& Excavation Inc.

Lakefront Restorers/5726841
Manitoba Inc.

Lakeside Excavating

Lambs Construction Ltd.

Lavallee Gravel Inc.

Lavallee Trucking Ltd.

Ledcor Group of Companies

Lehigh Cement

Lester Communications

Levitt Safety

Lewis Instruments Ltd.

Little River Earthmoving

LMF Lightning Crackseal

Lonesome Prairie Sand &
Gravel Limited Partnership

Lopes Excavation Ltd.

M.D. Steele Construction Ltd.

Macaw Macdonald Ltd.

Macmor Industries

Main Line Industries Ltd.

Major Excavation/Cartage Ltd.

Maple Leaf Construction Ltd.

Marquette Gravel Supply 2000 Inc.

Mazergroup Construction
Equipment

McAsphalt Industries Limited

McCaine Electric

McColl’s Skid Steer Service Ltd.

McKeen's Trucking Service Ltd.

Mesa Excavating Ltd.

Mid Canada Hydroseeding

MidCanada Environmental
Services Ltd.

MIG Insurance Group Ltd.
MMM Group Limited
Moncrief Construction Limited
Money In Motion
Moose Jaw Refinery Inc.
Morrison Hershfield Ltd.
Morsky Construction Ltd.
Mr. Boomtruck Inc.
Mueller Canada
Mulder Construction
and Materials Ltd.
Multicrete Systems Inc.
Nelson Environmental Inc.
Nelson River Construction Inc.
Nelson River Logging Ltd.
New Heights Industries Inc.
Nichol Commercial Licensing Inc.
Nisichawayasihk Construction L.P.
North Interlake Contractors Ltd.
Northern Pipe Products Inc.
Northland Ready Mix Concrete
Nosey’s Bobcat Ltd.
Oak Hammock Construction Ltd.
Onsite Wastewater Systems
Installers of Man. Inc.
Orica Canada Inc.
Outdoor Solutions
Parish Backhoe Service
Parkland Tractor Ltd.
PB Industries Ltd.
Peguis Force Construction Ltd.
People First HR Services Ltd.
Perfect Landscaping Ltd.
Peter Kiewit Infrastructure Co.
Petro-Canada - Suncor Energy
Products Partnership
Pfund Trucking
Pinnacle
Polar Enterprises Ltd.
Polar Industries Ltd.
Potholes Plus (2009) Ltd.
Prairie Earthworks Ltd.
PRD Supply Ltd.
Preset Piling Ltd.
Pugh’s Sand & Gravel Ltd.
Querel Trailers
R & B Paving Ltd.
R. Dufour Ent. Ltd.
Raes Training & Consulting
Ranger Insurance Brokers
Ray-Ann Transport Ltd.
Red River West Contracting Inc.
Reliant Action Ltd.
Remarc Excavators
Renaissance Transport Ltd.
Rental Experts Inc.
RidgeTech Industries Inc.
Ritchie Bros. Auctioneers
(Canada) Ltd
River East Construction
Rob Smith and Son Backhoe
and Trucking
Roblin Redi-Mix Ltd.
Rocky Road Recycling Ltd.
Royal Bank of Canada
Royal Pipe Systems
Russell Redi-Mix Concrete
S & J Construction Ltd.
S.E.G. Enterprises
Excavating & Gravel
S.R.D. Backhoe Services
Sagkeeng Miikinaake Ltd.
Saler’s Backhoe & Trucking
Saturn Industries Ltd.
Shoreline Excavating Ltd.
Sigfusson Northern Ltd.
Silver Creek Construction
Silver Dirt Works
Sitech Mid-Canada Ltd.
Smook Contractors Ltd.
SMS Equipment

Southwood Ventures Inc.
Spence Construction & Transport
Springfield Earthworks
St. John Ambulance
Standard Limestone Quarries
Stantec Consulting Ltd.
Sto/Van Oilfield Maintenance Ltd.
Strilkiwski Contracting Ltd.
Subcan Ltd.
Subterranean (Manitoba) Ltd.
Superior Asphalt Paving Co. Ltd.
Superior Technologies
Weighing & Controls Inc.
T & C Trenching & Excavating Ltd.
T.L. Penner Construction Inc.
Taillieu Construction
Taranis Contracting Group
Tauber Mechanical and Custom
Sheet Metal Ltd. 1981
Tazmanian Horizontal Drilling Inc.
TBT Engineering Limited
Tedlon Services Ltd.
Terraco Fuels & Lubricants
Terry Lavallee Construction
Tetra Tech
The Guarantee Company
of North America
The National Testing
Laboratories Limited
The Wither Group
Third Dimension Industries
Thompson Dorfman Sweatman LLP
Thomtech
Titan Environmental Containment
Titan Foundry
Toromont CAT
Towle Construction Ltd.
Trappers Transport Ltd.
Tri-Core Projects
Tri-Line Construction Ltd.
Tri-M Truckin
Triple “T” Backhoe Service Ltd.
Triple L Excavating
Trisura Guarantee
Insurance Company
Tri-Wave Construction
TTES Consulting Inc.
Tym Limited - Ready
Mix of Dauphin
Uni-jet Industrial Pipe Services Ltd.
United Cree Construction
United Rentals of Canada Inc.
Vallea Ventures
Vector Construction Group
Vic’s Enterprises Ltd.
Viper Construction Ltd.
W. D. Valve Boxes Ltd.
‘Wabman Trucking Services Ltd.
Wajax Equipment
‘Wakshinsky Bros. Limited
Wayne’s Backhoe Services
Weppler Chartered
Accountants Inc.
Westcon Equipment & Rentals Ltd.
Westech Contracting Inc.
Western Asphalt Products
Western Financial Group
Insurance Solutions
Western Specialty Contracting ULC
Western Surety Company
Westshore Construction
Wheat City Concrete Products Ltd.
Whitford Paving Ltd.
Wiebe’s Trenching
Winkler Construction Ltd.
Wolfe Enterprises
Wolseley Engineered Pipe Group
Wolseley Waterworks Group
Wurtz Bros. Ltd.
‘WWF Construction Inc.
Zenith Paving Ltd

"
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. The Strength of Many.
> Industrial Group The Power of One.
(]
_\;‘
)
\ > valve Boxes Ltd Pl
Introducing the NEW Approved e light * made in Manitoba for
Pro-Iron Valve Boxes e strong Manitoba conditions
For use in City & Rural Manitoba ® non-corrosive e can reduce
Ask for it by name! e knockouts for 2" curbstops compensation claims
Representing the
oCB&A g 5
Manufacturing Ltd following quality
products:
o TRUMBULL
haly IPS.
Phoouets, ...¢ CORPORATION

1036 Waverley St., Winnipeg, MB R3T OP3 W.D. Pooles, P. Eng., (Ret.)
Phone: 204 896 1333 Fax: 204 896 6969 K. Brent Pooles, B.A., C.I.M. bpooles@groupwd.com
www.groupwd.com Jeffrey K. Warren jkwarren @groupwd.com

ELECTRONIC  |@ woromora sownons
UNICATIONS [

ALCOM OFFERS A FULL RANGE OF COMMUNICATION
SOLUTIONS FOR THE CONSTRUCTION WORKPLACE:

- Complete line of Motorola two-way radios, accessories and service
« GPS Tracking and Dispatch

« **New for 2013 - Trimble Fleet Solutions

- Radio system rental option on Alcom’s privately owned MobileLink
city-wide radio network

TALK. TEXT. TRACK. )M bileLihk
IN OTHER WORDS, )x X
SHIFT PRODUCTIVITY WORKER SAFETY AND SATELLITE COMMUNICATIONS:

INTO OVERDRIVE. - Emergency Man Down/Lone Worker solutions

- Satellite phones/radios: Iridium phone, IsatPhone, MSAT radio

ALCOM RADIO SYSTEMS

For details, call to speak with an Alcom

sales representative — 204-237-9099

14 | Quarter2 2013



Stock images: Photos.com

lvl
MHCA

Upcoming
Events

Spring Mixer
June 12,2013
Assiniboia Downs

Winnipeg, Man.

Annual Golf Classic

Aug. 14,2013

Pine Ridge and EImhurst Golf Courses
Garven Road

Winnipeg, Man.

Awards Breakfast

& Chairman’s Gala

Nov. 29, 2013

Winnipeg Convention Centre
Winnipeg, Man.

Please visit the calendar at
www.mhca.mb.ca for more
MHCA upcoming events.

2013 MHCA
Board of Directors

Executive Committee

MHCA Board Chair
Henry Borger, M.Sc., MBA -
Borland Construction Inc.

MHCA President
Chris Lorenc, B.A., LL.B.

MHCA Vice Chair
Derek Walker, P.Eng., G.S.C. -
Mulder Construction & Materials Ltd.

MHCA Secretary/Treasurer

Greg Orbanski — Tri-Line Construction Ltd.

MHCA Immediate Past Chair
Robert Reidy, P.Eng. —
Taillieu Construction Ltd.

At Large
Barry Arnason — Arnason Industries Ltd.

At Large
Nicole Chabot, G.S.C. —
L. Chabot Enterprises Ltd.

Committee Chairs

Education, Training & Gold Seal
Nicole Chabot, G.S.C. —
L. Chabot Enterprises Ltd.

Equipment Rental Rates

Greg Orbanski — Tri-Line Construction Ltd.

Aggregate Producers
Mike Smith —
Lehigh Inland Group of Companies

Winnipeg
Derek Walker, P.Eng., G.S.C. -
Mulder Construction & Materials Ltd.

Highways
Jack Meseyton, G.S.C. -
E.F Moon Construction Ltd.

Northern Affairs
Pat Turner — E.T. Trucking

Events
Mickey Stanley — Toromont CAT

WORKSAFELY™
Barry Arnason — Arnason Industries Ltd.

Membership
Brent Pooles — WD Valve Boxes Ltd.

Directors at Large

Warren Sigfusson, G.S.C. -
Sigfusson Northern Ltd.

Calvin Edie, G.S.C. — Edie Construction
Ron Duncan — Tri-Core Projects Manitoba Ltd.

Craig Erb — Hugh Munro Construction Ltd.

v
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McAsphalt Industries Ltd. .

Paving company makes inroads in Manitoba, across the country

BY HEATHER HUDSON

heres no one who appreciates a
smooth road like Ivan Chrusch. You
might say the semi-retired sales and
marketing professional has devoted
his career to the pursuit of perfect pavement.

Indeed, he’s a paving pioneer with a num-
ber of industry-wide achievements under his
belt. And he says he couldn’t have done any of
it working for a different employer. McAsphalt
Industries Ltd. has left a mark on the paving
industry, particularly in Manitoba, all by being
innovative and empowering its employees.

“From the beginning, McAsphalt was a
progressive company. I found I could do a lot
of work on my own and use my own initiative,”
Chrusch says.

In 1987, Chrusch was working for Koch
Materials in Winnipeg, Man. and was satisfied
with his role as a sales and marketing repre-
sentative. He wasn't sure what to think when
McAsphalt bought the company. But he soon

16 | Quarter2 2013

learned that he would hit his career stride un-
der their management.

About McAsphalt

McAsphalt is a diversified, privately owned
Canadian company formed in 1970 by John
Carrick Sr. and Leo McArthur in Scarborough,
Ont. Starting out with two products - paving
asphalt and emulsions used for pavement main-
tenance — the two steadily grew the business
through the acquisition of paving companies
and other facilities.

Today, McAsphalt is an industry leader,
offering a wide range of asphalt products from
20 terminals located coast to coast. It's commit-
ted to developing, producing, distributing and
marketing asphaltic products, related services
and technology.

Influencing the industry

Since the late 1980s, Chrusch has been on a
crusade to improve the paving industry, all
while offering extraordinary customer service
for McAsphalt. Some of the milestones he has
led include:

Introduced micro-surfacing/
slurry into Western Canada

It’s so thin, most people don't even know it’s
there. The protective coating applied to pave-
ment to improve its ride qualities and skid
resistance was initially developed in Europe,
but was modified for North American traf-
fic and weather conditions. In 1990, it was
Chrusch who lobbied to start using it.

“My role was to get the agencies together
to promoteit,” he says. “We did trial and test sec-
tions to show the features and benefits of these
projects before rolling it out in Saskatchewan

Photo courtesy of McAsphalt Industries Ltd.



first. But the people who are benefitting from it

the most right now are Manitobans”

Improved MIT tenders: from a
closed to open system

There was a time when Manitoba Infrastructure
and Transportation (MIT) had a closed ten-
dering system. This meant that suppliers who
submitted a quote for a road construction proj-
ect had to wait weeks to learn whether or not
they were the successful bidders. Only then
could they prepare, notify suppliers for raw
materials and carriers to get products.

For four years, Chrusch conducted
meetings, presentations and case studies with
government officials to compel them to switch
over to an open tendering system. With the rest
of the industry, including his competitors, be-
hind him, the change finally happened.

“Under the closed system, we wouldn’t get
results about a tender for two to three weeks.

MEMBER PROFILE

"Under the closed system, we wouldn't get results
about a tender for two to three weeks. Today,

we learn almost instantly, which has improved
the whole system and made it more efficient.”

—Ivan Chrusch, Sales and Marketing Professional, McAsphalt Industries Ltd.

Today, we learn almost instantly, which has
improved the whole system and made it more
efficient,” says Chrusch.

Improved the surface treatment
system by promoting aggregate
strip testing

Before 1990, it wasn't uncommon for errant
stones on rural roads to fly up and crack car
windshields in Manitoba.

“We were having a lot of problems due to
the aggregate stripping,” explains Chrusch.

“I promoted a solution that involved get-
ting samples of aggregate and testing it so we
knew which chemicals and additives could be
added to the emulsion. This minimized the
aggregate stripping and improved aggregate re-
tention. The added anti-strip agent has almost
completely done away with that problem.

Promoted emulsions to
replace cutbacks for the cold
mix patching industry

Cold mix, using cutbacks (eco-unfriendly
products), was a soup of volatile organic com-
pounds - not exactly environmentally conscious.

The paving industry was urged by the
federal government to reduce cutbacks, but it

was Chrusch and McAsphalt that developed
emulsions to produce cold mixes that met
performance and environmental standards.
These emulsions are now used by the entire
industry.

Secret to success

Chrusch says McAsphalt has been the ideal
company in which to spearhead these and
other improvements to the industry. And
over the years, the company has continued to
grow. The Winnipeg location now employs
12 to 14 people and boasts state-of-the-art
equipment and storage facilities, which meets
customers’ “on spec., on time” expectations.

“The company’s labs and research and
development department are constantly de-
veloping new formulations and processes to
meet the needs, which is important because
things change,” Chrusch explains. “We have
increasing traffic volumes, vehicle weights
and speeds and there’s also the environ-
mental issue. We're constantly working on
improving.”

While McAsphalt is still going strong,
Chrusch has started to take it easier. He’s cur-
rently passing the torch to others who will no
doubt carry on the tradition of initiative and
ingenuity. M

v
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MAIN LINE INDUSTRIES
Servicing Manitoba and the surrounding area

Specializing in 1219 Holmes Road
* Horizontal Auger Boring me:;:tégju;s':ﬁgﬁgl\ A7
e Culverts & Drainage Fax: 2(') 4.334-4511

e River Stabilization
e Concrete Breaking
e Equipment Rental
* Snow Removal

e Sewer & Water

e Pipe Jacking

e Demolition
e Excavation

Rolly Desmarais
rolly@mainlineind.ca

'MORE LIFT POWER.

-JUST THE THING TO

RAISE PRODUCTIVITY.
| CASE N SERIES LOADER/BACKHOES

" CASE N Series Loader/Backhoes, with our exclusive Power Lift
s _ ~technology, beat the competition with more capacity to lift, curl, crane -
~  and move. Our loader provides excellent breakout force and almost
- 1000 pounds greater lift capacity at full height than any other machine
in its class. With factory-trained dealers to help increase productivity
and raise expectations, the muscle to do your hard work is here.

- Visit your CASE dealer today.

CONSTRUCTION

45 Aimes Rd., Winnipeg, MB R3X 1V4
Phone: 204-257-3000 Toll-free: 1-877-888-4440
www.hitrac.com

Hitrac
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Our number one core value

is to provide and maintain a
healthy and safe environment
by exercising accepted

good industry practices

and compliance with
the legislation..

Phone: (888) 762-5500 Visit: www.sigfusson.ca
r Sigfusson
Northern
Remediation
Heavy Haul
Drill/Blast

Sewer & Water
Crushing

Earthmoving
Excavating

Mine Construction
Horizontal Boring
GPS Machine Control

BUILDING INFRASTRUCTURE - IMPROVING LIVES

At Hoes N' More Rentals we have the heavy
equipment you need for hire or for rent with
convenient delivery available.

EXCAVATORS SKID STEERS
JACKHAMMERS LASER GRADERS
AUGERS AND MUCH MORE

Scott - Phone# 204-745-0320 (cell) ® Paul - Phone# 204-745-8587 (cell)
Email - ScottMangin@hotmail.com

www. hoesnmore.com
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Arnason Industries Ltd.

Bringing communities together, one remote project at a time

BY JUDY PENZ SHELUK

n 1976, Frank Arnason, his brother-in-law, Les Vann, and his sons,

Brett and Barry Arnason, established Arnason Industries Ltd. Their

first project, the Oak Bank Concrete Lift Station, was valued at

$28,000. Since then, Arnason has successfully completed over 900
construction projects valued at more than $415 million.

Today, both Brett and Barry remain actively involved, as president
and vice-president, respectively. They oversee a staff of approximately
50 office workers in Winnipeg and another 125-plus on job sites located
primarily in remote northern Manitoba First Nations communities; ap-
proximately 90 per cent of Arnason’s employees, both in the office and on
the job site, are Aboriginal. Many have been with the company for several
years, some since its inception, with a second generation now starting to
work for the company.

“Our employees mean everything to us,” Barry Arnason says when

asked about the secret to staff retention.

St. Theresa Point bulk fuels site showing
winter road access. The First Nations
community of St. Theresa Point is located
on the southern shore of Island Lake,

the sixth largest lake in Manitoba.

Photos courtesy of Arnason Industries Ltd.

(A) ARNASON Industries

MHCA

Certificate of Recognition
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Barry Arnason on a flooded road in
the community of Dauphin River

HEAVY EQUIPMENT &

YWOR PREVOST  TRAILER SPECIALISTS

OWNER

FACTORY DIRECT PRICING
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WE DELIVER CANADA-WIDE

el

35- to 55-ton Lowboy Trailers Rcovery/Container- Trailers

705-677-8175 www.big-iron.ca yvon@big-iron.ca
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"The work we do in our industry
is inherently dangerous. It's our
responsibility as business owners
to be advocates of the good work
MHCA does.”

—Barry Arnason, Vice-President,
Arnason Industries Ltd.

“I liken managing a crew as an owner/manager of a construction
company to coaching a football team. It's important to foster a positive
mental attitude and to create a workplace where people can grow and de-
velop. We offer cutting-edge training and we always promote safety as a
top priority”

Arnason doesn't just talk the talk. A longtime, active member of the
Manitoba Heavy Construction Association (MHCA), he is currently on
the MHCA Board of Directors and chairs its WORKSAFELY ™ Committee.

“The work we do in our industry is inherently dangerous,” says
Arnason. “It's our responsibility as business owners to be advocates of the
good work MHCA does”

Continued on page 22

Fast. Easy.

Join FREE today and start bidding.
Go to www.ironplanet.com and
click on “Sign Up”.

We'll inspect it, list it, and sell
it for a fair price in 30 days.

Call your local representative
Todd Gaspers (SK & MB)
at 306-221-5699 or

tgaspers@ironplanet.com.

L] |

Auctions you can trust
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Winter road to Big Stone Bridge
: ' A" site. The installation of new

4 & i Acrow panel bridges at the Big

) Stone and Red Sucker Rivers

— s will help to extend the length

- ' : of the winter road seasons.

STATE OF THE ART
- CONSTRUCTION INC. -

State of the Art Construction Inc. is currently renting out heavy duty
construction machinery. Available to rent are: Komatsu PC220 Excavator
and John Deere 700J Dozer with complete Trimble GPS package.

This GPS system package includes RTK GLONASS base station and 3D
Grade control system with equipment. Caterpillar D8K and D8H with
full hydraulic scrapers are also available to make quick work of earth
moving projects.

Please phone 204-292-1366 or email stateotart@gmail.com

"
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Typical crushing spread Shamattawa gravel stockpile site

Sustainable
Building Solutions

Aggregates ® Concrete Pipe ® Precast Concrete ® Ready Mix Concrete £AFARGE

Building better cities™

Lafarge Canada.
www.lafarge-na.com 204.958.6333

MAZEI?GI?OUP

We offer a full line of Rugged, Reliable, Efficient Kawasaki Wheel Loaders

15 Models to Choose
1-13.5 CUYd
45-720 HP
Kawasaki is the most
experienced
manufacturer of
articulated wheel
loaders in the world.

Kawasaki. One Focus.
Complete Solutions.

- Toll Free 1-866-576-8099
B <4 awasaki

WHEEL LOADERS WWW.mazergroup.ca
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Projects

As general contractors, Arnason Industries
specializes in sewer and water treatment plants,
design-build projects, bulk fuel storage fa-
cilities, granular supply and crushing projects,
bridges and building winter roads.
Current projects include:
o East Side Road Authority (Partnered
with Wasagamack First Nation): Big
Stone mainland bridge works
o East Side Road Authority (Partnered
with Red Sucker Lake First Nation):
Red Sucker River bridge works
o East Side Road Authority (Partnered
with Wasagamack First Nation):
Feather Rapids bridge
o Wasagamack First Nation:
Bulk fuels storage facility
o St. Theresa Point First Nation:
Bulk fuels storage facility
« Manitoba Aboriginal and Northern
Affairs: Crane River First Nation
water treatment plant
o Crane River / Dauphin River:
Flood remediation
» Manitoba Infrastructure and Transportation:
Winter roadwork in Garden Hill,
Wasagamack, St. Theresa Point, Norway
House, God’s River and Shamattawa
« Garden Hill, St. Theresa Point, Elk Island
and Kasabonika: Crushing projects
o Wasagamack and Garden
Hill: Soil remediation
Thats an impressive list of projects — es-
pecially when one considers the remoteness of
the locations, most of which are only accessible
by air, save for a brief period of time each year.
“Northern Manitobans in nine eastern
and 14 northern Manitoba communities are
served by winter roads during a brief period of
about eight weeks from mid-January to mid-
March,” says Arnason. “However, the prevailing



Pilings at the Big Stone Bridge site

weather conditions can shorten or extend this
period by as much as two weeks.”

Logistics

Working in remote locations comes with many
challenges.

“You definitely can't afford to make any
mistakes,” says Arnason. “If you forget a genera-
tor, it might cost $100,000 to bring it in. Once
we've got the job, our normal process is to bring
everyone on our team together, from the project

manager, expediter and trucking coordinator, to

MEMBER PROFILE
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Garden Hill winter road

the purchasers. Then we review the job in min-
ute detail, get all the materials together, package
it and load it on trucks. Everything’s done on a
very tight timeline, but we are known for our
ability to get in very quickly”

Arnason Industries has partnered with
many First Nations communities by working
with The East Side Road Authority. The author-
ity is a strategic initiative to provide improved,
safe and more reliable transportation service,
including bridges and year-round roads for the
remote and isolated communities on the east
side of Lake Winnipeg.

Corporate

Promotional Products
Incentive & Recognition Programs

P:204.256.0702 - F:204.256.4167
254 Beauchemin Rd. « Grande Pointe, MB R5A 1H8

www.corporateconceptsltd.ca

Concepts
(lothing & Promotions

Ideas made casy

Clothing & Design
Global Sourcing
Importing & Exporting % Online Stores

One size

"MIG

INSURANCE

Branding

does not fit all!

204.944.8400 miginsurance.ca/commercialinsurance.htm

“There are over 30 communities that call
this region their home,” says Arnason. “In ad-
dition to providing employment and economic
development opportunities, this project will
improve the quality of life and standard of liv-
ing for the approximately 36,000 residents who
live in these communities”

It all drills back to the company’s man-
date: to develop and maintain the strongest
possible customer and client relations. With
35 years in the business and counting, it looks
like they’re succeeding, one remote project at

atime. M

MIG Insurance can help
find the right fit for your
insurance program.

At MIG Insurance, we know that the best fit is one
that is specifically tailored for your needs. We make a
commitment to each and every client to provide a
custom insurance and surety program.

Working with a wide range of markets, we have
access to the program you will be looking for. Being
owned and operated in Manitoba means we make
decisions right here. Many of our company partners
entrust us with signing authority on their behalf,
making it easy for us to meet your critical deadlines.

Contact us today to find out more about your perfect
fit insurance program.

Your Business ° Your Insurance

"MIG

"
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WHY DIG IT WHEN YOU CAN DRILL‘IT"

Utilizing state-of-the-art
equipment staffed by the
industry’s finest HDD specialists,
Accurate HD is one of Western
Canada’s leaders in Horizontal
Directional Drilling and provides
turnkey solutions in the following:
« Water and Sewer

¢ Communications

¢ Transmission Pipelines

v Geothermal Systems

Accurate HD Ltd. Toll-free phone: 855.374.5548
Box 87, New Bothwell, MB ROA 1CO Toll-free fax: 855.374.5500

" Providing Piling Product Solutions to the Heavy
Construction Industry for over 25 years.

Offering a full range of piling products including sheet pile, H-pile, and pipe for
sale or for rent anywhere across North America from eight stocking locations.

Sheet piling - Hot Rolled, Cold Formed A572 Grade 50 Standard. A690, A588,
and other grades readily available all in your “as required” length.

Call us for éupport and service on your next project.

)
SHMUEL

www.roliformgroup.com :

Roll Form Group Head Office: 6701 Financial Drive, Mississauga, ON L5N 7J7
Cambridge Plant: 950 Industrial Road, Cambridge, ON N3H 4WA1

PPI: 945 Center Street, Green Cove Springs, Florida 32043

luka, Mississippi Plant: 26 Country Road 351, luka, MS 38852
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www.accuratehd.com

I: (905) 270-5300
I: (5619) 650-2222
I (904) 287-8000
I: (662) 424-1460

Fax (905) 306-3527
ax: (519) 650-2223
ax: (904) 529-7757

Fax (662) 424-0314




Heavy Construction

Another Successful MHCA
Heavy Construction EXPO

From April 8-10, 2013, the very best in industry
training was showcased for another year

Manitoba
Heavy Construction Association
(MHCA)’s
EXPO has wrapped up for another

he second annual

Heavy Construction
year with more courses and greater attendance.
The 2013 three-day event, running April 8-10,
saw nearly 800 heavy construction profession-
als participate in 70-plus quality education
courses. That’s a 10 per cent increase from the
inaugural EXPO. Additionally, EXPO pro-
vided Gold Seal certification, human resource
leadership, COR™ education and training cer-
tification, risk management and so much more!

According to Peter Paulic, vice-president
and general manager of Smook Contractors
Ltd. in Thompson, Man., EXPO allows him to
get his staff trained without much disruption to
his business.

“You shut down for three days and you get
all the training that you need in one place. As
a northern company, EXPO provides our staff
the opportunity to network with other contrac-
tors we normally would not see throughout the
year. EXPO is a tremendous value,” Paulic says.

EXPO is a conference about workforce
excellence created by the heavy construction
industry for the heavy construction industry.
Glen Black, director of WORKSAFELY™ edu-
cation and training, says EXPO is the result of
continuous consultation with key stakeholders
groups.

“Those groups include the business
owners, the safety practitioners, human re-
sources professionals within the industry, our
safety partners that include regulators and the
Workers Compensation Board (WCB). They all
play a big role in the success of EXPO,” Black
explains.

THREAD PITCH
CONFIGURATION

wl

What makes EXPO such a popular event
is that construction professionals get the
opportunity to maximize their educational in-
vestment with interactive and current sessions,
while suppliers get the chance to market their
products and services directly to the heavy con-
struction industry. Conveniently located near
the James Richardson International Airport
in Winnipeg, the conference took place at the
Victoria Inn.

EXPO

WORKFORCE

MANITOBA HEAVY CONSTRUCTION ASSOCIATION

MHCA

EXPO is for everyone! From entry level
to skilled labourer to equipment operator to
front-line supervisors and management profes-
sionals, EXPO has something for every career
level. After a successful second year, plans are
already underway for EXPO 2014!

For more on EXPO, watch our promotional video,
featuring MHCA members, on our YouTube
channel: www.youtube.com/ManitobaHeavy. M

"
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MHCA

Heavy Construction

E po WORKFORCE

April 8-10, 2013

Colleen Munro of Hugh Munro Construction
was a keynote speaker sharing her
views on women in construction

Alcom Electronic Communications
helping an EXPO attendee

v Construction

A
President and CEO of WCE, Glen Black, director of WORKSAFELY™ education
Winston Maharaj, was the keynote and training, presents a token of appreciation to

The second annual EXPO in Winnipeg, Man. was a huge success! From the tradeshow floor
to the many education sessions, speakers and courses, the conference gave all attendees

an opportunity to network, learn and get some new ideas — just in time for busy season!
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MHCA OUT AND ABOUT

' Western Canada Roadbuilders & Heavy Construction Association

WCR & HCA 2013 CONVENTION
March 17-20, 2013

Keynote speaker, Michael Canada Night — Celebrating our Canadian WCR&HCA delegates are treated to a
“Pinball” Clemons, entertains Football League (CFL) with a tailgate party in Polynesian luau dinner and show
the delegates at breakfast the parking lot of the Disney Yacht Club Hotel

Bob Reidy, WCR&HCA chair, Chris Lorenc, View of the Hollywood Studios tower as delegates
WCR&HCA president and Boris Gavrailoff, enjoy the final evening in the theme park

The Western Canada Roadbuilders and Heavy Construction Association (WCR&HCA)'s annual
convention was held in Orlando, Fla. from March 17 — 20, 2013 at Disney's Yacht Club and

Resort. Thank you to all our sponsors, delegates, speakers and guests for attending!
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895-1221

7400 ROBLIN BLVD.
HEADINGLEY, MB R4H 1A5

PSLAR
INDUSTRIES LTD

www.polarindustries.ca
REMOTE LOGISTICAL SOLUTIONS

* Northern Logistics

* Year Round LTL Freight across Canada
e Winter Road Transport & Construction
* Remote Access Consulting

e Site Access & Construction

Phone: 204-224-0430 220 Transport Rd.
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PARAGON

INDUSTRIES LTD,

COMMERCIAL
INDUSTRIAL
RESIDENTIAL WORK

Demolition
Deconstruction, Salvage Sales

Environmental
Asbestos, PCB, Soil Remediation,
Licensed Hazardous
Waste, Transporter,
Storage Tank Decommissioning

Sewer & Water
Installation, Repairs

Recycling
Concrete, Asphalt,
Construction & Demo

Phone 1-204-224-3238
Toll-free 1-866-224-3230
Fax 1-204-224-4547
www.paragonindustries.ca

MHCA

Certificate of Recognition

WORKSAFELY MHCA

Sand and Gravel Suppliers
Custom Crushing

Pit Reclamation




STAFF PROFILE

Meet MHCA's Money Maven

Wendy Freund Summerfield celebrates her 20th year as the association's manager of finance
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BY LISA KOPOCHINSKI

former army brat that has lived

in Ontario, British Columbia,

Alberta and Europe, Wendy

Freund Summerfield, Manitoba
Heavy Construction Association (MHCA)’s
manager of finance, celebrates her 20th an-
niversary with the association this month.
Staying in one place is quite a departure from
her childhood years where her military fa-
ther was transferred to a number of different
locations before his final permanent post in
Winnipeg.

“I'm quite comfortable here,” says Freund
Summerfield. “I have really good people to
work with and T work closely with our presi-
dent, management staff, board and executive.
It’s really been a pleasure”

Photo by Eldad Carin / Photos.com

When Freund Summerfield started with
MHCA back in 1993, there was only a staff of
three to oversee its 150 members.

“The president, myself and a part-time re-
ceptionist,” she recalls.

MHCA President, Chris Lorenc, hand-
picked Freund Summerfield in the beginning
and never looked back.

“I was the one who interviewed and then
hired Wendy some 20 years ago. I have never in
the intervening years regretted that decision,
he says.

“Wendy is thorough, competent, devoted,
loyal, a prudent and logical sounding board, a
person whose advice I trust”

Today, there are five full-time MHCA
employees and nine in the WORKSAFELY™
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“I've been rewarded by the growth of the
association. You can't help but be proud of
being part of a growing organization.”

—Wendy Freund Summerfield, Manager of Finance, MHCA

program. Total MHCA membership has also
swelled to nearly 400.

“It's definitely changed over the years.
I like MHCA and what they stand for and
their vision and mission statement,” Freund
Summerfield says. “T really like the members
and have gotten to know many nice people. I've
been lucky here”

In her position, Freund Summerfield is
responsible for a number of MHCA financial
portfolios. She manages the finances for both

Thomtech

the WORKSAFELY™ and WORKFORCE™
programs and deals directly with many de-
partments, agencies and individuals. She
coordinates board and executive meetings and
supports human resources and legal matters
among other ongoing duties. As a non-profit
organization, she says it’s a different approach
to accounting.

“We’re service oriented — not profit ori-
ented. My aim is to keep a sustainable organi-
zation,” Freund Summerfield explains.

Dealer for

ﬂ L’Bj Ingersoll Rand

Providing innovative solutions for the
construction and aggregate markets

e - ‘7 il

'NOW CARRYING TRUCK PARTS

Thompson Technicians Limited

25 Severn Cres., Thompson, MB R8N 1M7
Phone: 204-778-6171 Fax: 204-677-1102
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Visit us online at ,E' 3 E
www.thomtech.net iﬂ

When asked what she finds most grati-
fying and challenging about her position, she
doesn’t hesitate.

“I've been rewarded by the growth of the
association. You can’t help but be proud of being
part of a growing organization. And there are
always challenges when you're the financial per-
son. You may not be everyone’s favourite person
all the time if you have to say ‘no, for instance.
Money isn't something people like to discuss;
she says.

Freund Summerfield says this position
suits her personality well, even though she did
not originally study finance at university. In fact,
she was working towards an education degree at
the University of Manitoba when she was offered
a managerial position for an oil company - an
opportunity too good to refuse. From there, her
career path led her to MHCA.

Though there isn't a great deal of travel as-
sociated with her position, Freund Summerfield
recently worked with fellow staff in organizing
the Western Canada Roadbuilders and Heavy
Construction Association (WCR&HCA) con-
vention. Each year, the four western provinces
rotate their hosting duties.

“It’s a big undertaking,” she says. “This year
it was held in Orlando - a nice getaway spot.
We organized the speakers, breakfasts, dinners,
entertainment, the golf tournament and fishing
derby. We had to ensure that nothing went awry.”

In her spare time, away from her MHCA
duties, Freund Summerfield is an avid quilt
maker and fibre artist.

“This is my creative passion,” she says.
“Were not making your grandmother’s quilts
anymore.”

A grandmother herself, she dotes on her
two grandsons, “whom I adore and I have a
‘schwak’ of stepchildren too,” she laughs. M
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MANITOBA HEAVY CONSTRUCTION ASSOCIATION

You([13

Broadcast Yourself™

Youl[fli[ manitoba Heavy Q T U N E I N '
°
MHCA Heavy Talk Bob Reidy 2012 Year in Review

A Bringing you face-to-face with
TP we. | leaders in the heavy construction
uul ‘B dvv ' industry to address issues that

sk matter most to you.
‘Fd [f! k Yl][] Manitoba Heavy

3z
;

Q
MHCA Heavy Talk Bob Reidy 2012 Year in Review
ManitobaHeavy ) Subscribe 1video ~
MHCA
i‘h MHCA
w MHCA

MHCA

MANITOBA HEAVY CONSTRUCTION ASSOCIATION

ov 8, 2012 Dy ManitobaHeavy

Pubiisned on Nov 8, 2C
- MHCA Chainmian, Bob Reidy louks back dl the past wo years, feflecling on
Groundbreaking

the challenges and opportunitics of the heavy construction industry

(1l 111} Manitoba Heavy Q




Congratulations.
You Didn't Touch Your Cash Or Credit

In business you always want to preserve your cash and lines
of credit so that they can be left in reserve for the unexpected
or used to grow your business in other ways.

<>

CANADA'S EQUIPMENT LEASING EXPERTS

© 2012 National Leasing Group Inc. All rights reserved. National Leasing Is A Proud Member Of W CANADIAN
WESTERN BANK

L. Chabot Enterprises Lt

www.chabotenterprises.ca

Fully qualified for a wide range of Manufacture & Supply
. q Sand, Gravel, Base, Limestone
construction services

Heavy Equipment Rentals

Box 17, Group 545, R.R.#5 Winnipeg, MB R2C 272
Phone: (204) 224.1565 | Fax: (204) 222.4754
Email: chabotsg@mymts.net

Earthwork Projects
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GETTING READY FOR THE
2013 CONSTRUCTION SEASON

36 Construction Season Readiness: A Project Manager's Point of View
Lb Excavation Dangers

54 WORKSAFELY™ Certified Flagging Standard
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‘Dr. Don’ on the risks of —and
remedies for — worker fatigue

BY ROBERT J. HOLT

ou wouldn't let a friend polish off five bottles of beer and get

behind the wheel of their car. It's dangerous, of course, and

everyone knows it. And yet, when you or your crew show up

to the job site tired, you may be walking into a situation that’s
just as dangerous.

“We have to realize;” says Dr. Don Melnychuk, “that in the same way
we look at drug and alcohol impairment, fatigue is just as severe... when
we say fit for duty, we have to put in there, alcohol-free, drug-free,
fatigue-free?

Melnychuk is a psychologist with over 21 years of experience, special-
izing in stress and fatigue management. He’s also a nationally-recognized
speaker, trainer and writer who has worked with clients like Epcor, Telus
and the Alberta Roadbuilders and Heavy Construction Association. ‘Dr.
Don’ helps his clients to develop fatigue risk management systems, edu-
cating workers and supervisors about the dangers of fatigue on the job
and how to overcome them.

Simply put, fatigue is the feeling of extreme tiredness or exhaustion.
When we work too hard for too long, without appropriate recovery time,
fatigue sets in. And, as Dr. Don is quick to point out, it can be a very real
hazard in the construction industry.

Melnychuk cites an Australian study which found that after being
awake for 17 hours straight, a person’s reaction times can be just as im-
paired as someone with a blood alcohol content of 0.05 per cent. In most
provinces (including Manitoba), that would be enough to earn an instant
license suspension if you were behind the wheel.
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“When we say fit for duty, we
have to put in there, alcohol-
free, drug-free, fatigue-free.”

— Dr. Don Melnychuk, Psychologist

“We've got the science to back that up,” says Melnychuk, “and that’s
the one that’s really hitting home for a lot of workers.”

The solution to fatigue may seem straightforward - try and avoid the
all-nighter - but Dr. Don is quick to point out there’s far more to it than
that. “A sleep debt will accumulate, that’s the other thing our construction
workers have to be aware of,” he explains. Let’s say you need eight hours
of sleep to feel rested the next day, but you've only been getting five hours
a night. In one work-week, all those missed hours add up to 15 hours of
recovery time your body hasn't gotten.

“The further away you get from not having the right number of hours
of sleep you need,” says Melnychuk, “the harder your brain will force you
to eventually sleep.” Over time, that sleep debt can be just as detrimental —
and dangerous - as staying awake for 18 or 20 hours all at once.

Of course, there are a number of sleep disorders — insomnia and
sleep apnea being among the most common - which can severely impact



Photo by Todd Arena / Photos.com

worker fatigue and for these
Melnychuk recommends pro-
fessional treatment.

“Most sleep disorders can
be treated,” he says, “and the
result could save your life”

Fatigue risk management
is about far more than just get-
ting in your 40 winks each night.

The field of strategies to combat

the issue within workplace safety

is diverse and involves employers and
employees alike.

“We have a tipping point here,” says Melnychuk. “Industry,
government and science are all together on this now, and what
they’re forming is a whole new emphasis when it comes to fatigue
risk management ... the whole idea is not to be punitive, it’s to be
constructive and helpful. It’s to give [workers] counter-measures and
fatigue-proof them from the dangers, the risk that they’re involved in.

It’s a win-win.” M

For more on Dr. Don, be sure to check out www.donmelnychuk.com.
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EASON

READINESS:
A Project Manager's

Point of View

Kevin Howardson, of Ken Palson
Enterprises Ltd., offers a look at the
preparation for his busiest time of year

BY JANELLE JOHNSON, MHCA

en Palson and his wife, Sheila, founded Ken Palson Enterprises
Ltd. (KPE) in 1987. KPE started small, as job brokers with no
equipment of their own. But as their 26th construction season
approaches, things have changed drastically.

KPE is in full swing, getting ready for the construction season and
there are several contracts to think about, including railroad expansions,
contaminated site remediation projects as well as new builds and up-
grading of existing facilities for petroleum sites. With over 25 years of
experience, KPE recognizes their quality staff and Kevin Howardson is
no exception.

Howardson, a project manager certified in project management and
planning along with 25 years of experience, has a lot to think about this
time of year. KPE relies on him to make decisions about personnel and
equipment needs for several contracts they have lined up.
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KEN PALSON
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Those contracts are both inside and outside of Winnipeg. When a
job is outside of the city, the issue of personnel becomes more challenging.
Not only does Howardson have to think about the amount of personnel
and their positions but also arrange accommodations, schedule mobiliza-
tion and shift changes with dispatch.

“To pick an on-site supervisor, I think about the talent we have here
in our company and pick project supervisors according to their past expe-
rience and the job site conditions,” Howardson explains.

After personnel, equipment is the next step in getting organized.
KPE has over 40 pieces of equipment in their fleet which they keep main-
tained as part of their COR™ requirements based on hours of service.
Equipment hours are recorded daily on a time sheet and transport unit
hours are also recorded each day on a pre-trip sheet. Almost all mainte-

nance and repairs are done in-house.




Kevin Howardson preparing for the busy construction season

When a contract requires equipment that isn't available, Howardson
makes the decision whether to buy, rent or lease it. For rural jobs, arrange-
ments with dispatch need to be made to ensure equipment is delivered in
a timely manner and the project can stay on schedule.

During the winter months, when the construction industry is qui-
eter other than snow clearing, KPE takes advantage by making sure all 75
employees are up-to-date with training, such as the Workplace Hazardous
Materials Information System and Transportation of Dangerous Goods,
among others. Howardson is responsible for making sure the operating
staff has experience in the process required for projects and ensuring new
operators have adequate training on the equipment they will be running.

“One of my favorite parts of my job is having the opportunity to
train new workers and observe their skills increase as the project moves
forward,” expresses Howardson.

If making sure all the staff is trained, the equipment is ready and the
schedule is in place isn't enough, Howardson has more to think about.

It is also his responsibility to ensure that all permits, utility clearances
and land agreements are in place. When all of these worksite elements are
organized, Howardson arranges a pre-job meeting with supervisory staff,
engineering and architectural teams in addition to the project owners or
contract manager. He also makes sure he takes the time to meet with his own
supervisors, project staff and any subcontractors.

With his vast experience, Howardson’s advice
to other project managers is to “plan, plan, plan.

Failure to plan is planning to faill” ™

Janelle Johnson is the WORKSAFELY™ audit and
communications coordinator for MHCA.

v
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WORKSAFELY MHCA

Construction Innovators, specializing in:

MUIder Constructlon e Highway Paving * Low Bed Service &
. ®  Asphalt & Concrete Aggregate Hauling
& M ate ria I S Ltd ) * Limestone * Land Development
e Sand & Gravel Supplies ~ ®  Environmental Services
[ ]

Equipment Rentals

Contracting Lid.
- CRUSHED GRAVEL - LIMESTONE - TOP SOIL - AND MORE

ALL TYPES INCLUDING (GOV.SPEC)

» EXCAVATION/DEMOLITION - DITCHING - LANDSCAPING
- ROAD BUILDING - DIKES - SEPTIC/HOLDING TANK INSTALLATION
- LASER-GPS GUIDED LEVELING SYSTEMS - TRUCKING

204-739-6145

IF WE DON'T HAVE THE MATERIALS YOU REQUIRE, PLEASE CALL AND WE WILL MAKEIT
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WORKSAFELY

APPLAUDS ALL COR™/SECOR CERTIFIED COMPANIES

3572405 Manitoba Ltd.

6088482 MB. Ltd. (Hydrodig Brandon)
Able Concrete

ABM Concrete Ltd.

Accurate HD

Adams Contracting (1989) Ltd.
Advance Robotic Duct Cleaning Inc.
Allen & Bolack Excavating Ltd.

Al Meisner Ltd.

Al-San Underground Ltd.

Amisk Construction

A. Moriaux Construction
Anderson Logging Inc.

Armcon Ltd.

Armstrong Construction Ltd.
Arnason Industries Ltd.
Assiniboine Injections Ltd.

Atkins Underground LP

Austins Welding Ltd.

B & B Rentals Inc.

Badger Daylighting Manitoba Ltd.
Beaver Sewer & Water Services Ltd.
BFN Construction Inc.

Bill W. Friesen and Sons

Birds Hill Gravel & Stone Ltd.
Bituminex Paving Ltd.

Bloodvein First Nation Construction Inc.
Bobs Contracting (2005)

Borland Construction Inc.

Breezy North Construction Inc.

A. Brunet Ltd.

Building Products & Concrete Supply Ltd.
Bunibonibee Cree Nation

C & B Stirling Enterprises Ltd.

Cal McKay Construction
Cambrian Excavators Ltd.
Cambrian Blasting Co. Ltd.
Campbell Construction Inc.
Camster Construction Ltd.
Canyon Contracting Ltd.
Centennial Gravel & Excavating Ltd.
City Mix Inc.

Clint Moffat & Sons Ltd.

Gravier Collet Gravel Inc.

Cook Bros. Cartage Ltd.

Cree Construction and Development Co. Ltd.
Crown Utilities Ltd.

Cumming &Dobbie (1986) Ltd.
Darco Enterprises Ltd.

Derksen Trucking Ltd.

Diamond Ready Mix Concrete Ltd.
Dig All Construction (1994) Ltd.
Direct Traffic Ltd.

Dirt-Pro Inc.

Dominion Divers (2003) Ltd.

Dyck Construction (Wpgosis) Ltd.
Eagle Eye Excavation

Earth Max Construction Inc.
Earthworks Construction

Eddies Gravel Supply Ltd.

Edie Construction Ltd.

E.F. Moon Construction Ltd.

Elite Crushing Ltd.

Emile Adrien Grenier

Erickson Construction (1975) Ltd.
Ernst Hansch Construction Ltd.
ET Development Ltd.

Fanset Construction Co. Ltd.
Farm Boy Asphalting

Flyin E Medical Ltd.

Froese Bros. Construction

Glacier North Ltd.

Glacial Aggregates Inc.

Glenat Enterprises Ltd.

Glenko Enterprises (1994) Ltd.

God's Lake First Nation

Grant Aggregate (Western) Inc.

Guardian Traffic Services Manitoba Ltd.
Harris Holdings Ltd.

H. Baudry Construction (1980) Ltd.

High Level Construction 2003

Hugh Munro Construction Ltd.

Hy-Way Construction Inc.

Inground Construction Ltd.

Inland Aggregates Ltd.

Inland Pipe

Intermountain Contracting Ltd.

J.C. Paving Ltd.

Jensen Rentals Ltd.

J.LK.W. Construction Ltd.

Johnston Bros (Binscarth) Ltd.

Jolly Construction

JP Thorne Enterprises Ltd.

Ken Beatty Construction Ltd.

Ken Palson Enterprises Ltd.

Saler Backhoe & Trucking

Kodiak Construction Inc.

Lafarge Canada Inc. — Pipe Division

Lafarge Canada Inc. — Ready Mix & Aggregates
Lafarge Canada Inc. — Precast & Hollowcore
LaJlambe Enterprises Ltd.

Lakefront Restorers

Lavallee Trucking Ltd.

Lavallee Gravel Inc.

L. Chabot Enterprises Ltd.

Lehigh Cement

Little River Earthmoving Co. Ltd.

LMF Lightning Roadway & Airport Crackseal
Lopes Excavation Ltd.

MACAW MACDONALD LTD.

Main Line Industries Ltd.

Major Excavation/Cartage Ltd.

Manitoba Infrastructure and Transportation Region 1
Manitoba Infrastructure and Transportation Region 2
Manitoba Infrastructure and Transportation Region 3
Manitoba Infrastructure and Transportation Region 4
Manitoba Infrastructure and Transportation Region 5
Manto Sipi Cree Nation

Maple Leaf Construction

Marathon Drilling Co. Ltd.

Marathon Drilling Co. Ltd.

Marquette Gravel Supply 2000 Inc.

McKeens Trucking Service Ltd.
Mee-Mee-Wee Seepi Development Corporation
Meseyton Construction Ltd.

MidCanada Environmental Services Ltd.
Midnorth Development Corporation
Mikahnow Construction Ltd.

Missinippi Construction Co. Ltd.

Mr Boomtruck Inc.

Mulder Construction & Materials Ltd.
Nelson River Construction Inc.

Nelson River Logging Ltd.

Nelson Environmental Inc.

Nor-Win Construction Co. Ltd.

Northland Ready Mix Concrete

Noseys Bobcat Ltd.

Outdoor Solutions Inc.

Paragon Industries Ltd.

Parkland Tractor Ltd.

The Rural Municipality of Park

Perfect Landscaping Ltd.

Perimeter Concrete Ltd.

Playgreen Development Corporation

MHCA

[=-] icate of Recognition
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WORKSAFELY MHCA

Poplar River First Nation
Precision Joint Sealing Inc.

Preset Piling Ltd.

Profile Paving Ltd.

Pughs Sand & Gravel Ltd.

R & B Paving Ltd.

R. Litz & Sons Company Ltd.
Ray-Ann Transport Ltd.

Reedy Creek Construction

River East Construction Co. Ltd.
RKs Metal Construction

Rob Smith & Son Backhoe & Trucking Ltd.
Roblin-Redi-Mix

Rohl Enterprises Ltd.

Russell Redi-Mix Ltd.

Selkirk Redi Mix Ltd.

Sigfusson Northern Ltd.

Silver Dirtworks

Smook Contractors Ltd.
Southgate Enterprises Ltd.
Southwood Ventures Inc.

Spence Construction and Transport Ltd.
S.R.D. Backhoe Services Inc.
Sterling Crane

Sto/Van Qilfield Maintenance Ltd.
Strilkiwski Contracting Ltd.
Subterranean (Manitoba) Ltd.
Superior Asphalt Paving Co. Ltd.
Superior Technologies Weighing and Controls Inc.
Surespan Construction Ltd.

T & C Trenching & Excavating Ltd.
Taillieu Construction Ltd.

Taplin Earthworks

Tazmanian Horizontal Drilling Inc.
Teemo Enterprises Ltd.

Terry Lavallee Construction Ltd.
The Wither Group Inc.

Third Dimension Industries Ltd.
Timber Wolf Trucking Ltd.

Tedlon Services Ltd.

Tri-Core Projects Manitoba Ltd.
Tri-M Truckin Ltd.

Tri-Line Construction Ltd.
Tri-Wave Construction

Tutthill Construction Ltd.

Uni-jet Industrial Pipe Services Ltd.
United Cree Construction

Vallea Ventures Inc.

Vics Enterprises Ltd.

Viper Construction Ltd.

Wabman Trucking Service Ltd.
Wakshinsky Bros. Limited
Wanipigaa Sibi Corporation

War Lake First Nation

Wayne's Backhoe Service

White Stone Construction Ltd.
Whitford Paving

Wiebes Trenching Ltd.

Winkler Construction Ltd.
Winnipeg Environmental Remediations Inc.
Wrey A Vickery

Wurtz Bros. Ltd.

York Landing Construction Group Ltd.
Zenith Paving Ltd.

WWW. MHCA.MB.CA/\WORKSAFELY

COR™ Equivalency
Canadian Utility Construction Corp
Carson Energy Services Ltd.
DeAngelo Bros Inc.

Morsky Hypseed Soil Nailing Ltd.
Morsky Construction Ltd.
West-Can Seal Coating Inc.

WORKSAFELY ™
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ManCan Seal Coat & Paving (2007) Ltd

M a n ca n Box 17, Group 545, R.R.#5

Winnipeg, Manitoba, R2C 222
2007 Tel: (204) 224-3730 o Fax: (204) 222-4754
email: mancan2007@mymts.net

e Seal Coat Application e Roadway Repairs ® Paving Works e

ManCan Seal Coat & Paving (2007) Ltd. is a Winnipeg owned and operated Construction Company specializing in roadway seal coating operations and
roadway repair works. Seal Coating provides an economical option for communities looking for methods to upgrade or improve new and existing roadways
with a significant savings over concrete or asphalt. In addition to Seal Coat application, we also do patching and roadway repairs, crack sealing, paving
works, dust control, as well as granular roadway construction.

We have undertaken seal coating and road works contracts of various sizes and scope for a number of local municipalities; our satisfied clients include the
Rural Municipality of St. Andrews, the Rural Municipality of Springfield, the Rural Municipality of La Salaberry and the Rural Municipality of Gimli.

We deal exclusively with local suppliers of quality products for the supply of our materials, to ensure that we deliver a quality finished product to our clients.

OUR SERVICES
e Seal Coat Application « Roadway Repairs
» Crack Sealing « Paving Works ¢ Dust Control

Please feel free to contact us for an estimate, or to further discuss our rates and services:
Tel: 204-224-3730 Fax: 204-222-4754 E-mail: mancan2007@mymts.net

We look forward to the pleasure of doing business with you.

Nicole Chabot Ken Grieve
Director Director

% o .'.i}
/ .ﬂlh -:'A\\“' )
1-888 MBHYDRO (1 888-624- 9376)
LeNE, PR
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Construction Safety Officer graduates (from left to Barry Arnason, chair of the WORKSAFELY™
right): Dave Shumka, Melodee Coulter, Braden Shaw, Committee, addressing the safety practitioners at
Eric Bradford Sewell and Scott Yakubowski the COR™ quarterly meeting held at Canad Inns

Glen Black, director, WORKSAFELY™

education and training, presents safety advisor, and Elaine Alvis, . L SR .
Bryan Zirk, director of the Inspection WORKSAFELY™ safety advisor, WORKSAFELY™ delivers on-site tra‘lmlngcto
Services Branch of the Workplace at the Association of Manitoba nine employees from Cement Works Inc.
Safety and Health Division, Municipalities tradeshow

with a token of appreciation

| £ _ SIS
Safety advisor, Ed Gregory, presenting Southwood
Ventures Inc. with their COR™ certified banner

Ed Gregory with students from a training class after
they had been presented with their COR™ t-shirts

WORKSAFELY ™
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TRAFFIC CONTROL

SHFETY

Keeping highway construction zones safe for
workers, pedestrians and motorists alike

WWW. MHCA.MB.CA/\WORKSAFELY

BY HEATHER HUDSON

There is a great deal required for safely controlling traffic on a highway construction site in Manitoba.
Work crews and their heavy equipment must share the road with speeding cars,
unobservant drivers and large transport trailers. Every day the crews have to adjust
to extreme hot or cold temperatures and deal with the wind or rain, which all pose
serious hazards to the work crew if traffic control is not properly managed.
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hat’s where Tana LaDouceur comes in. She is a certified traffic

control coordinator for Nelson River Construction, which spe-

cializes in a number of construction areas, including aggregate

production, highway construction, concrete, paving and un-
derground services. She and her colleagues in traffic control management
keep construction sites safe for everyone.

A new certification requirement for traffic control coordinators has
been mandated by Manitoba Infrastructure and Transportation. As of
June 1, 2013, Level 4 or 5 road construction projects must have a certified
traffic control coordinator who has taken a two-day traffic control coor-
dinator course through the Manitoba Heavy Construction Association
(MHCA)’s WORKSAFELY™ program.

“It’s always beneficial to stay on top of new emerging trends in our
industry, particularly to advance roadway safety,” says LaDouceur, who
has taken the training.

But not just anyone can do this job. Many factors and responsibilities
must be taken into consideration for each and every project.

Coordinating traffic

LaDouceur’s key role as a traffic control coordinator is to ensure proper
traffic control devices are placed on a roadway to enhance the safety of
workers, pedestrians and motorists. She attends a pre-construction meet-
ing to find out exactly what it will entail and how many kilometres the
project will stretch. This helps her determine how many trained flaggers
she’ll need and help her prepare and submit a traffic management plan
(TMP) to the highway authority. The TMP is required for lane closures,
speed reduction zones and traffic control device placements.
“We place temporary traffic control devices and throughout the day
we tweak the traffic control plan as necessary,” LaDouceur says.
There are three basic principles of traffic control that apply on every
roadway construction project:
1) Setting up advance warning signs for motorists
There are new highly visible fluorescent green signs that must be
placed at locations visible to motorists to attract their attention.
The two signs most commonly used are “Roadwork Ahead” and
“Flag Person Ahead” These signs must be placed at certain dis-
tances based on vehicle travel speeds.

“It's always beneficial to stay on top of
new emerging trends in our industry,
particularly to advance roadway safety.”

—Tana LaDouceur, Traffic Control Coordinator,
Nelson River Construction

2) Setting up worksite identification high visible cones
The site of the entire area where crews conduct their work activi-
ties must be clearly marked. This marked area is their workplace
and the motoring public needs to be mindful and respectful of
that.

3) Directing or providing clear driver guidance using

trained flag persons

Any oncoming traffic must be safely guided around and through
the construction work zone. New flag person training standards
set out the role and responsibility of a flag person and how they
are to guide motorists safely through a construction site. Under
the new requirements, personal protective equipment worn by
the flag person must be a highly visible fluorescent colour.

Another key factor in keeping everyone safe is communication.
LaDouceur ensures each flagger is equipped with a radio to ensure proper
communication for any adjustments that need to be made throughout the
day.

“Even if we change something for two minutes, everybody must
know what's going on. And if any of them see something that’s not right or
dangerous, they can radio,” says LaDouceur.

She always paroles the stretch of the construction zone, adjusting
flaggers as necessary.

“My traffic control coordinator’s job isn’t over when the day is done.
Near the end of the night, I can tell where I'm going to start the next day
and set it all up before I go in for the night,” she explains.

A meeting with all flaggers once a week is set up to offer an overview
on how the job is going as well as to seek feedback about any hazards
they’ve noticed that can be adjusted.

“If you've got 70 guys on the crew, you can’t be in 70 places at once.
Sometimes they do things they don’t realize affect traffic control or can be
dangerous to flaggers or drivers,” says LaDouceur.

With years of expertise and training, LaDouceur says it's rewarding
to ensure work sites are set up in a safe manner so all employees can feel
safe in the construction zone. m

For more information on traffic control coordinator training, contact Glen Black,
director of WORKSAFELY™ education and training at 204-594-9051.
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Background photo by Bram Janssens / Photos.com

EXCAVATION
DANGERS

Best practices applied on excavation projects ensure everyone's safety

BY GLEN BLACK, MHCA/WORKSAFELY™

any workers have been

buried alive in collapsing

trenches over the years. We

hear about it far too often
and it saddens us all when we hear of such trag-
ic workplace incidents that take workers’ lives.
Additionally, failure to protect workers has led
to millions of dollars in penalties against com-
panies failing to provide proper excavation
safety initiatives.

In the heavy construction industry, ex-
cavations occur daily. They are common for
service and all types of construction projects.
Excavations occur for services such as water
and sewer, storm drains, utility placement,
waste water, sanitary and septic services, to
name a few.

I don’t for one minute profess to be an
excavation expert on soil stability or the pre-
excavation requirements, but what I can tell
you is that I have investigated too many excava-
tion cave-ins in my safety career, only to see the
tragic outcomes of cutting corners, taking risks
and not applying proper shoring practices.

Our construction sector is a highly pro-
fessional industry, which fully understands
the grave dangers that exist when performing
excavation work where workers must enter the
excavation. There are many factors that can ad-
versely affect soil stability. Some of these factors
that come to mind are the depth of the exca-
vation, the change in soil water content, water
in surface cracks, the weight of excavated soil,

L4 | Quarter2 2013

equipment or other materials placed near the
excavation, freeze and thawing of the soil in
addition to the shock or vibration from ma-
chinery, pile driving, blasting or heavy traffic.
All of these factors will place stress on the exca-
vation area, disturbing the soil resulting in soil
pressures that try to push the side of the exca-
vation into the excavated hole. This is called a
typical soil collapse.

Pre-plan your

excavation projects and
WORKSAFELY™ to prevent
soil collapse

I have had an opportunity to talk to some very
knowledgeable and experienced excavating
contractors and there were several common
practices they all relay. They referred to these as
their best practices, applied on all their excava-
tion projects, to ensure everyone’s safety.
They are:
o Pre-plan the work and hold a pre-job tailgate
meeting
« Ensure you understand the applicable regu-
lations for permits/authorization to dig
o Familiarize yourself with the work to be
done including the planned shoring or slop-
ing for the excavation
o Understand the soil classifications to make
the right decisions necessary for shoring,

sloping, engineered shoring systems or other
engineering instructions
» Know the depth of the excavation, utility lo-
cation, overhead and underground
« Ensure you have a competent supervisor to
oversee the project
« Ensure all your workers, in particular your
newly hired workers, understand how to
work safely within the shoring system
» Never work outside a shoring structure
Canadian regulations vary tremendously
when it comes to the details of requirements
for working in trenches. However, all share the
same basic requirements. If a worker has to
enter a trench, he or she must be protected by
one of three measures: sloping that is backing
the walls of the trench so that it won’t collapse;
shoring the inside walls of the trench with a
timber structure; or working inside a trench
box/cage, a portable device that can prevent
cave-in. Without one of these protective mea-
sures taken, no worker is allowed in a trench in
any jurisdiction.
Construction - and excavation - sea-
son is upon us. Please

v

WORKSAFELY™! ™

Glen Black is the director
of WORKSAFELY™
education and training
for MHCA.
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Many workers have been buried alive in
collapsing trenches over the years. We hear
- about it far too often and it saddens us

“all when we hear of such tragié workplace

incidents that take workers' lives.
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FIRST CHOICE
ENHANCED

\__ HEARING
SERVICES INC.
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Our goal is to save your hearing!
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Specializing in Hearing Safety,
Testing and Hearing Conservation
Programs for businesses
anywhere in Manitoba

® Hearing Testing * Custom Ear Molds
* Hearing Conservation ® Complete WSH
* Noise Surveys Reporting

Phone: 204-774-9346 -
Toll-free: 1-877-225-1923 -
HI-RISE CARPENTRY LIMITED
1008 Northumberland Rd., West Saint Paul, MB R4A 3A9
Phone: 204-219-5725 Fax: 204-219-5725

Website: www.hearmanitoba.com
Email: info@ehscanada.com

100% Manitoba Owned & Operated Specializing in:
¢ Confined Space
A e Fall Protection
Sales — Service — Rentals re a I
® Rescue
We service and inspect fall protection & confined space . ® Gas Detection
equipment including SRL re-certification, gas detectors, e Breathing Air Systems

SCBA & escape packs and install vehicle amber warning R 5 q q
lighting and accessories. Sﬂw Solubions - * Amber Vehicle Lighting

WHeLEN

ENGINEERING COMPANY, INC.

The Safety Company

Reliant Action Ltd.

1708 St. James St., Winnipeg, MB R3H 0OL3
Phone: 204-334-REAL (7325)  Toll-free: 800-640-5480 ¢ Fax: 204-233-5677 » www.realsafety.ca
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Cathie Seneshen, Safety Coordinator, Taillieu Construction Ltd.

BY KELLY GRAY

aillieu Construction Ltd. has made

a name for itself as a leader in the

Manitoba  construction  scene.

Thanks to staff like Cathie Seneshen,
they are making a name for safety as well.

Seneshen is Taillieu’s safety coordinator,
a job she has continually defined since com-
ing on board in 1999. Today, she oversees the
safety requirements for a crew of more than 100
workers during the busy summer construction
season when Taillieu does the majority of its
sewer, water and dirt work.

One of the many qualities that have made
Seneshen successful is her strong sense of
organization.

“We set people up for training and look
after their continuing safety needs. If they have
to go for specialized training, we take care of
this,” says Seneshen.

She reports that the need for safety has
steadily grown since she started with Taillieu,
adding that her position was initially only
part-time.

“Today, there is no way you could do this
work on a part-time basis. 'm fortunate to
work for a company that realizes this and takes
that responsibility very seriously; she says, not-
ing that their collective goal is to make sure
workers go home and not to the emergency
room at the end of their shifts.

For Seneshen, it all starts with an under-
standing of the job at hand and how it can be
done more safely.

“Safety is part of our overall planning
on every job,” she explains. “It's a complete
package. We are fortunate to have such a long-
serving workforce with low turnover. This
means we have people on crews that have done
it all and understand how the job can be made
safer. Most of our backhoe operators have pre-
viously laid pipe so they’re well aware of the
hazards associated with excavations”

For new employees, Seneshen ensures
they are given a thorough introduction to every
facet of safety on a job site.

"Today, there is no way you could do this work
on a part-time basis. I'm fortunate to work for
a company that realizes this and takes that
responsibility very seriously.”

— Cathie Seneshen, Safety Coordinator, Taillieu Construction Ltd.

“Before new workers report out to our
sites, they are given an orientation that in-
cludes the Roadbuilders Safety Training System
(RSTS) training. Once on site, the safety reps
show them around, explain the hazards and
teach them how to operate some of the tools
they will be using she says. “Our workers
also attend the Manitoba Heavy Construction
Association (MHCA)’s Heavy Construction
EXPO for various training. We also use MHCA
and other agencies for training such as First
Aid/CPR and flagging certification.”

As well, Taillieu is involved in SAFE
Work’s Spot the Hazard campaign and boasts a
modified work program.

“I go out and visit the guys in the field reg-
ularly,” Seneshen says, adding that the workers

tell her how things are going and if there are
any problems. “Together we figure out how to
solve safety issues”

The company’s strong focus on safety has
resulted in minimal injuries and accidents.

“Last year, we had just one incident where
a worker lost time. We see this as a positive sta-
tistic given the danger in our sector,” Seneshen
says.

She also notes that their low number of
accidents is a result of a total buy-in from both
the company and the workers.

“It all comes down to training,” Seneshen
explains. “This gives the workers the under-
standing to prepare the job in the safest possible
way. When job sites are safe, everything tends
to be more professional and productive” ™

'
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Elaine Alvis, Training and COR™ Development Advisor, WORKSAFELY™

BY JERRAD PETERS

' ' live safety every day,” Elaine Alvis asserts.

For nearly five years, Alvis has been helping companies

Www. MHCA.MB.CA/

and workers embrace safe working conditions and prac-

tices as the training and COR™ development advisor for the
Manitoba Heavy Construction Association (MHCA)’s WORKSAFELY™
program. But safety is also something she lives in her day-to-day life.

“I preach safety to my own family,” she says, pausing to stress the
importance of avoiding cell phone use while driving. “I don’t do that,” she
adds. “If a call comes in, I pull over”

This commitment to safety in daily life, as well as a background in
heavy construction, has Alvis well positioned to train and encourage the
construction industry through WORKSAFELY™ - the series of safety pro-
grams supported by MHCA. Before joining the association, she worked
for a decade at a construction company in the Brandon area and, as a
child, was raised around heavy equipment.

“It has just been part of my life,” she says.

These days, Alvisis busy teaching between 30 and 40 WORKSAFELY™
courses, which touch on everything from health and safety management
to excavation and trenching safety to the Workplace Hazardous Materials
Information System (WHIMS) which, she points out, is required by any-
one dealing with controlled products.

Alvis also says WORKSAFELY™ will customize training programs
for any client’s unique needs.

And, she says, if that client happens to operate outside Winnipeg,
WORKSAFELY™ will come to them.

| |'tH
~ Alvis leads training sessions
across the province
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Alvis presenting a COR™ banner to The Wither
~Group Inc. t/a Red River Construction
S e B A e i
e ———
Alvis instructing a

group of students from
Sigfusson Northern Ltd.

“There are safety advisers in all areas,” she says. “So, if a client is in
Deloraine, we will go to them and train them on site — or in Thompson,
Flin Flon, Brandon, Dauphin or wherever they are. We will come to them?”

Alvis, herself, has taken each of the courses she now teaches and
singles out the Leadership and Safety Excellence Program as one she par-
ticularly values.

Offered under the Certificate of Recognition (COR™) designa-
tion brand clients can attain upon certification, Leadership and Safety
Excellence stresses industry safety requirements outlined by legislation.
And conforming to legislation, Alvis says, is a major part of the process.

“I really believe in what we do. | have a
great passion for safety and health and
for the heavy construction sector.”

— Elaine Alvis, Training and COR™ Development
Advisor, WORKSAFELY™

“We're always referencing the Workplace Safety and Health Act reg-
ulations, but that’s just the main one we deal with,” she says. “You name
the legislation and we work closely with those entities, such as Manitoba
Infrastructure and Transportation. We work with them in developing our
traffic control coordinator course or flagging course”

Alvis also helps clients through a safety auditing process of their own
workplaces and practices.

“I really believe in what we do,” she says. “I have a great passion for
safety and health and for the heavy construction sector” ™
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= Manitoba's

Construct

Safety & Health Source ) WORKSAFELY MHCA

S

WORKSAFELY MHcA

MANITOBA HEAVY E
CONSTRUCTION ASSOCIATION ’

MHCA
Certificate of Recognition

Glen Black, Director, WORKSAFELY™
Education and Training, MHCA

WORKSAFELY NiHCcA

As the Certifying Partner of the COR™ program for the Heavy Construction
Industry in Manitoba, WORKSAFELY™ offers two types of COR™ certification,
one being COR™ for companies with more than 19 employees and SECOR,
a Small Employer Certificate of Recognition which applies to companies
with fewer than 19 employees. The SECOR process allows WORKSAFELY™ to
respond to the needs of smaller contractors who desire to attain COR™.

At WORKSAFELY™, our COR™/SECOR certification process assists construc-
tion companies to understand the workplace safety and health legislation,
and the employer and worker safety roles and responsibilities. Our safety
programs and services help employers build comprehensive effective
health and safety management systems. Our approach is focused on client
service and helping companies create and maintain proactive workplace
safety cultures. WORKSAFELY™ is comprised of a talented team of safety
professionals that provide safety consulting and safety certification
services to the heavy construction industry.

MHCA

) ) [ You 3
\)\) Y IManitobaHeawy WWw.mhca.mb.ca/worksafely /&
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FOR ALL YOUR
ASPHALT PAVING
NEEDS

108 Richmond Avenue East
Brandon, Manitoba
R7A 7G1
Phone 728-3388
Fax 727-3748

Serving Southwestern Manitoba
since 1960

o Live Racing May - September

o Casino-style VLT lounge
o Fabulous dining

% @sD %

ASDowns.com
204-885-3330
3975 Portage Ave
Winnipeg, MB

o Facility rentals
(meetings, socials, weddings & more)

o Weekly poker games with cash prizes
e Open year round
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1591 Brookside Blvd., Winnipeg, MB
Phone: (204) 631-1150 | Toll Free: 1-855-835-5823 | Fax: (204) 694-0533
orderdesk@marsollier.ca

Conrad Starkell - 204-631-1153 | Bill Oyler - 204-391-3976 | Vic Giesbrecht - 204-979-2185
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AFE Roads is
riving Home the
essage of Safety

Survey indicates the eight-year
campaign is only gaining momentum

BY ROB WOZNY, MHCA

ore Manitoba motorists are getting the message to slow down and drive safely in
construction zones.
Focus group testing by Prairie Research Associates (PRA) on behalf of SAFE
Roads - a group of government and non-government agencies and associations
committed to keeping construction workers safe through public awareness campaigns and other
initiatives — proves this statement to be true.

Opverall, the 25 to 30 participants surveyed in-person last December indicated they were likely
to be aware of road construction, emergency and utility workers when driving and reduce their
speeds accordingly. However, the speed at which participants are likely to slow down to varies by
age. It appears that younger participants are often driving faster than the speed limit and believe it
is safe to reduce their speed to the speed limit when passing road construction zones with workers.
Conversely, older participants tend to believe that they need to reduce their speed to 10 to 20 km/hr
below the speed limit in order to be safe.

According to Correy Myco, CEO and creative director of ChangeMakers, the company leading
the SAFE Roads marketing campaign, many factors would cause participants to reduce their speed
when driving through road construction.

“Mainly the presence of workers, especially one holding a sign indicating to drivers to slow
down, is one major factor. Also, increased detours through a construction zone also cause them to
reduce their speed,” Myco explains.

“When participants believe there will not be people working (e.g., at night) or do not see con-
struction workers, they are likely to drive at or above the speed limit through these zones because

they do not believe there would be any negative consequences, other than those associated with

driving on the road”
The focus group research also revealed participants are more likely to be frustrated when they
see road construction without workers. The combination of increased frustration and belief in safe
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a ainly the presence of workers, especially one holding
a sign indicating to drivers to slow down, is one major
factor. Also, increased detours through a construction
zone also cause them to reduce their speed.”
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— Correy Myco, CEO & Creative Director, ChangeMakers

driving may cause them to increase their speed even more during times when they do not see construc-
tion workers around.

The PRA focus group was conducted as a result of the eighth annual SAFE Roads campaign last
spring that featured a media event in Winnipeg at the corner of Kenaston and Scurfield Boulevard as well
as in the courtyard of Brandon City Hall. Both events received significant media coverage.

The SAFE Road ads appear to get a clear message across to participants about slowing down when
passing workers, although the billboards tend to speak mainly to road construction workers, while the
radio ads speak to road construction, emergency and utility workers. The ads also effectively humanize
workers and make participants more aware that these individuals are people working at a job who should
feel safe in their work environment and that they can contribute to that feeling by reducing their speed
when passing workers.

The campaign also featured billboards targeted at motorists across Manitoba, reminding them to
slow down when driving past road construction projects and when sharing the road with emergency
workers such as firefighters, hydro workers, paramedics and police officers. The ads feature the message,
“This is my workplace. Slow down.”

A hefty fine for motorists who don’t get the message also backs up the advertising. The Highway Traffic
Act supports the SAFE Roads campaign by setting additional penalties for failing to
slow down in construction zones. Offenders caught speeding will have an additional
$5 added to the base fine for every kilometre recorded over the speed limit.

Meanwhile, plans have begun for the ninth SAFE Roads campaign in
2013, slated for mid-May to mid-June, which will aim to have an even stronger
presence in rural Manitoba. For more on SAFE Roads Manitoba, please visit:
www.saferoadsmanitoba.com. ™

Rob Wozny is the editor-in-chief of Groundbreaker.
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An industry best practice and approved training standard

BY GLEN BLACK, MHCA/WORKSAFELY™

n 2002, I read an article entitled “The

Colour of Safety, written by William

M. Glenn, an associate editor for OHS

Canada, the premiere occupational safe-
ty magazine in Canada.

The article summarized the lengthy dis-
cussions and work of the then Canadian Safety
Association’s (CSA) Technical Committee who
worked on the CSA-Z96 standard titled, High
Visibility Safety Apparel. Greg Mortimer, a
good friend and well-respected safety pro-
fessional, who at the time was the safety and
risk manager for Manitoba’s Department of
Transportation and Government Services, was
vice chair of the technical committee respon-
sible for developing the standard.
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The work of Mortimer, and others on the
technical committee, back then has now been
adopted and written into the recent changes
to Manitoba Regulation 217/2006 regarding
flag persons. The changes to the regulation
were intended to enhance flagger safety and
make the flagger more visible on construction
projects.

In the aforementioned article, there was a
quote from Mortimer that remains true today.

“The impetus in bringing forward a uni-
form apparel standard was to make workers
more visible,” he stated.

I couldn’t agree more with Greg’s state-
ment and I know our heavy construction
industry overwhelmingly applauds this added

visibility protection for their flaggers.

High visibility safety apparel is only part
of the solution to safeguard flaggers from seri-
ous injury or even death. There needs to be the
right traffic controls in place, advance warning
signs and barriers in addition to engineered
control devices in place to divert traffic safely
through highway construction zones. In addi-
tion, the motoring public needs to respect the
important role that the flagger performs on a
construction work zone, which is to protect all
workers behind the cones.

In 2012, to enhance roadway safety, the
Manitoba Heavy Construction Association
(MHCA), WORKSAFELY™
program, developed, with the help of our

through its



The motoring public needs to understand that flaggers on any construction

project in Manitoba are someone’s dad, mother, brother, sister, aunt,

uncle, son or daughter and these people are hired to perform an important

role — to safely guide and direct traffic through a construction zone.

highways authority, Manitoba Infrastructure
and Transportation, an industry best prac-
tices training standard to certify traffic
control coordinators in Manitoba. This two-
day WORKSAFELY ™-certified course clearly
demonstrates the industry’s commitment to
improve roadway safety practices.

With the newly introduced changes to
the regulations, MHCA and its COR™ cer-
tified member companies wanted to have
an industry best practice and an industry-
specific training standard. The industry
agreed to submit to the regulatory agency
our WORKSAFELY™ Certified Flag Person
Training Standard and received approval to
proceed.

The training standard included having a
classroom theory component complimented
by a hands-on practical training component on
the job site. The industry expressly wanted to
see an industry standard that could be industry
administered and directed at the ultimate goal
- enhancing safety for flag persons.

The industry, as a collective, has taken
the necessary steps to enhance and improve
roadway safety. The motoring public needs to
understand that flaggers on any construction
project in Manitoba are someone’s dad, mother,
brother, sister, aunt, uncle, son or daughter and
these people are hired to perform an important
role — to safely guide and direct traffic through
a construction zone.

Drivers need to respect the flaggers, slow
down and drive responsibly through construc-
tion work zones.

The new colour of safety is now law. As
the technical committee did their job to en-
hance flagger safety, our industry must now
ensure the training is carried out consistently
and the motoring public
needs to support the ef-
forts to safe guard our
flaggers from harm. ™

Glen Black is the director
of WORKSAFELY™
education and training
for MHCA.
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Musculoskeletal
Injuries

How to minimize the most common injury in the heavy construction industry
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SUBMITTED BY THE WORKERS COMPENSATION BOARD OF MANITOBA

id you know musculoskeletal injuries (MSI) account for a significant

number of work injuries in Manitoba? c an vou recoen i ze M S I‘)
At The Workers Compensation Board of Manitoba (WCB), our v g :
statistics indicate that musculoskeletal injuries are the number one type Among the typical signs of MSI are:

of work-related time-loss injury in the heavy construction industry. Fatigue
L ]
A musculoskeletal injury means an injury or disorder of the muscles, tendons, &

ligaments, joints, nerves, blood vessels or related soft tissue including a sprain, strain » Discomfort or pain

or inflammation. = Tingling or numbness
There are two categories of MSI: » Redness, heat or swelling
1) Traumatic: One-time event that sends the soft tissue past its capacity, com- = Decreased range of motion
monly referred to as sprains and strains « Weakness
2) Overuse: Repeated minor traumas that build up over time (without proper heal- « Headaches

ing) to predispose the affected soft tissues to injury (e.g., tendinitis) Symptoms that aceur toward the end

Since work-related MSI tend to occur when the physical demands of the action, of the workday or workweek
task, movement or job exceeds the ability of the body, changes must be considered
for the workstation (if applicable), equipment, tools, work practices and rate, body
movements and employee training to reduce the risk of injury.

“"Workers in the
heavy construction
industry are some of
the most susceptible
to these types of
injuries.”

— Dwight Doell, Director,
SAFE Work Services

Photo by Mike Kiev / Photos.com
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Table 1 — MSI in Construction 2000-2012

% Change
Heavy Construction 2012 vs
2000
Musculoskeletal Injuries 112 89 132 120 141 146 176 191 168 165 148 176 156 +39%
Non Musculoskeletal Injuries 138 126 105 137 103 132 120 149 127 145 122 162 155 +12%
Total 256 223 242 259 248 278 303 346 298 311 280 338 311 +21%
% MSls 45% 41% 56% 47% 58% 53% 59% 56% 57% 53% 55% 52% 50% 52%

Table 2 — Musculoskeletal Time Loss Injuries, 2000 to 2012

Year of Injury or lliness

Type of Injury 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Musculoskeletal Injuries 10,459 9,458 9,513 9872 10,115 10,353 10,667 10,739 10,675 9,555 8813 8,998 9,067
Non-Musculoskeletal'? 9181 8339 7,062 6,827 6,519 6,344 6,475 6,526 6,434 5953 6,226 6,146 6,069
Total 19,640 17,797 16,575 16,699 16,634 16,697 17142 17,265 17,109 15,508 15,039 15,144 15136

Musculoskeletal

(% of Total) 53.3% 53.1% 57.4% 59.1% 60.8%

62.0% 62.2% 62.2% 62.4% 61.6% 58.6% 59.4% 59.9%

1 Examples include fractures, open wounds, burns, occupational diseases, hearing loss

2 Includes missing, not coded and unknown events

The chart above shows how common MSI are in the heavy construction industry

“Workers in the heavy construction industry are some of the most
susceptible to these types of injuries,” says Dwight Doell, director of SAFE
Work Services.

“It's important to take the proper steps to ensure you and your work-
ers know, control and work to eliminate the hazards for these types of
injuries”

Reducing the risk factors present on the job can lower the risk of
developing MSI. These include repetition, high force, awkward and/or
static posture and contact stress. Using ergonomics, the science that
studies people and the work they do, can help reduce the risk of MSI.

Ergonomics help the work fit the worker and increase safety and ef-
ficiency as well as avoid problems such as back pain and sore wrists, hands
or shoulders.

Ergonomics look specifically at:
 Design of the workstation
« Design of tools used at work
« How the work is organized
« How the work is done

Personal protective equipment -
what is right for you?

When considering personal protective equipment to reduce the risk

of MSI, it is important to note the following:

« Ensure equipment fits properly and does not hinder work

o Placing a glove on a hand will increase the grip force required to per-
form work since the finger tips will be unable to determine if the hand
is slipping or not

o Vibrating hand tools can be wrapped in anti-vibration tape or workers
can be provided with anti-vibration gloves to reduce the risk of MSI
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» Workers who kneel on floors may be exposing their knees to a risk of
MSI through compression of the tissues and should have appropriate
padding for the knees

« Back belts have not been proven to reduce the risk of injury to the lower
back, so speak with a doctor to find out what they recommend

Resources and
industry programs

SAFE Work has developed resources targeted to preventing these injuries,

including demonstrative videos and the popular Back to Basics book.
Some online resources can be found at:

o http://safemanitoba.com/msi-supplement

« http://safemanitoba.com/guideline-msi

o http://safemanitoba.com/MSI-risk

SAFE Work also offers many resources and programs to help
keep construction sites safe and injury free. In particular, the SAFE on
Site partnership (with the Manitoba Heavy Construction Association)
provides contractors with safety awareness and actively assists with the
implementation of a positive safety culture. Entering its eighth year, the
SAFE on Site program takes the safety message directly to construction
sites during the summer months.

The heavy construction industry will always have its share of risks
but taking the proper steps to ensure you and your workers are as in-
formed and educated on MSI and any other types of injuries will go a long
way in a healthier, happier and more productive work environment. M

For further information, visit the new and improved SAFE Work Manitoba
website at www.safemanitoba.com.
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Gold Seal Projects Increase
Professionalism and Profile

Company growth, marketing ability among benefits of classification

BY STEPHANIE WALLACE, CANADIAN CONSTRUCTION ASSOCIATION

ith the construction sea-
son now underway, firms
looking for new and in-

novative ways to gain
additional exposure while improving the
overall skill set and professionalism of their
management staff can consider registering
their project as a Gold Seal Project.

Across the country, Gold Seal Projects
are a reflection of experience, competency and
excellence in the management of construc-
tion. In these projects, a firm works with their
local construction association and the Gold
Seal Certification Program to jointly promote
Gold Seal as part of a construction project. The
objective is to educate non-certified workers
about Gold Seal certification and to honour
those who have earned their certification by the
end of the project.

“We've seen a growing number of inter-
ested firms in Canada who want to explore how
they can register a Gold Seal Project,” says Barry
Brown, chair of the Gold Seal Committee.

“Gold Seal Projects help increase a proj-
ect’s exposure and the tangible benefits of
certifying employees are felt well beyond a
project’s completion. It is a great marketing
tool, as well as an excellent way to promote on-
going excellence within a company”

Currently, there are no civil projects in
Manitoba that have registered as Gold Seal
Projects and just one other across Canada.
However, increasing interest in the program is
expecting to see these numbers grow.

Construction site for the SAIT
Polytechnic Project through the

Calgary Construction Association,
a Gold Seal Project, in July 2011

Any construction company that would
like to promote their excellence in the man-
agement of construction and would like to
promote Gold Seal certification are encouraged
to participate in the program. The process is
quite simple, whether it is through contacting
the local construction association or filling out
the form on the Gold Seal website.

There are a number of benefits to register-
ing a Gold Seal Project, including co-branded
promotional material, the opportunity to be
featured on the Gold Seal Certification website
and media exposure through press releases,
websites and social media.

At the same time, staff members receive
new learning opportunities, including optional
onsite workshops for management staff and
contractors and Gold Seal certification ceremo-
nies for those that have earned their Gold Seal
Certification during the project. The end result
— the completion of a Gold Seal Project — is

project certificates for all involved, including
general contractors, owners, subcontractors
and all other associated parties.

“As construction firms and owners con-
tinue to see the value of Gold Seal certification,
we are anticipating an increasing number of
projects to be registered as Gold Seal Projects,”
Brown adds.

“Gold Seal certification continues to be
recognized as the industry’s most respected
certification and Gold Seal Projects are reflec-
tive of that. They are a great way to promote the
work that we do to those in our industry and to
those outside of it” ™M

More information about Gold Seal Projects can be
found at goldsealcertification.com/projects/

Stephanie Wallace is the program manager for the
Canadian Construction Association’s Gold Seal

Certification Program.
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Construction Sector Rewarded
with New Infrastructure Dollars

2013 federal budget marked a shift in mentality, funding

BY MICHAEL ATKINSON, CANADIAN CONSTRUCTION ASSOCIATION

fter years of consistent lobbying by the Canadian

Construction Association (CCA) and its partner asso-

ciations, it appears the message regarding the need for

consistent and sustained investment in our core public in-
frastructure has finally permeated the thinking of public policy makers
in Ottawa.

The most recent federal budget highlighted as much and marked an
ongoing shift in the mentality regarding infrastructure in Canada.

When faced with deficits, the typical reaction from governments was
to cut back or ultimately eliminate capital spending. While this strategy
may have helped in the short term, it neither addressed the need for ongo-
ing infrastructure investment nor did it fully recognize the importance of
these assets as they relate to economic performance.

The result? Years of persistent and consistent neglect, which ultimately
created the infrastructure deficit that Canada faced at the start of the new
millennium.

Much of this decline began in the late 1980s, followed by the reces-
sion and restructuring of Canada’s manufacturing sector brought on by the
implementation of the new Canada-U.S. Free Trade Agreement. As a result,
government revenues dropped and aggregate spending of capital assets sank
to levels not seen since the early 1900s.

Even despite years of record economic growth by the year 2000, govern-
ments saw money better spent on improving the country’s social safety net,
healthcare systems as well as the introduction of strategic tax cuts.

These policies and approaches only contributed to decades of neglect
and images of crumbling and failing infrastructure assets across Canada.
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“In all, over $70 billion over the
next 10 years has been committed
to infrastructure renewal, likely

over $100 billion when provincial,
municipal and private sector
matching funds are included.”
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While the problem was becoming more apparent in the public eye, it could only
be solved through a concerted and concentrated effort from like-minded orga-
nizations and constituents.

To address this, municipal governments and the Canadian construction
industry began an intense lobbying effort as early as 2006. The consistent message
of renewed infrastructure investment eventually led to the federal government
launching the first Building Canada Plan. This plan invested more than $33 bil-
lion over seven years into infrastructure modernization across the country.

Combined with the matching provincial and municipal contributions, the
total reinvestment on the part of Canadian governments grew to over $50 bil-
lion. While these investments were clearly not enough to eliminate the massive
cumulative 30 years of infrastructure deficit, they were robust enough to halt any
further deficit growth and permitted governments across the country to begin
the renewal process.

Recognizing the importance of this investment, and to avoid the possibil-
ity of any backsliding, CCA and its provincial partners mounted an extensive
and broad campaign aimed at securing the renewal of the current federal infra-
structure program. The release of the Canadian Infrastructure Report Card and
the Canada West Foundation's At the Intersection: The Case for Sustained and
Strategic Public Infrastructure Investment report helped enhance this message.
In March 2013, we were rewarded with the announcement of the new Building
Canada Plan in the 2013 federal budget.

The new federal budget makes a further $47 billion investment in infra-
structure modernization. As well, it commits a further $17 billion toward the
modernization of federal infrastructure assets, including $7 billion for First
Nations infrastructure and $10 billion for federal assets such as roads, bridges,
ports, airports and border infrastructure.

In all, over $70 billion over the next 10 years has been committed to in-
frastructure renewal, likely over $100 billion when provincial, municipal and
private sector matching funds are included.

While the infrastructure needs across the coun-
try are great, the lobby efforts of CCA and its partner
associations at the federal, provincial and municipal
levels have most certainly helped bring about these
impressive investments.

As an industry, we should all be very proud. ™M

Michael Atkinson is the president of the Canadian
Construction Association.
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Private Investment Going
Strong at CentrePort Canada

New opportunities through rail transport on the horizon

BY RIVA HARRISON, CENTREPORT CANADA INC.

ulldozers, backhoes and building cranes are a common sight

for those driving through CentrePort Canadas 20,000-acre

footprint. And while the most obvious construction activity

surrounds the building of the new expressway, there are now

more than 150 acres of industrial land in various stages of development by 27
different companies who have made new investments on CentrePort lands.

This new investment is clustered in two industrial parks: the

57.5-acre Brookside Industrial Park West (DTZ Winnipeg), which sold

out in 2012, and the 150-acre Brookside Business Park (Shindico Realty),

which is almost fully spoken for. Both are bustling with construction and

DTZ is preparing to bring another 100 acres to market in order to meet

investor demand.

“It shocked even us...I don't see demand ending anytime soon,”
Martin McGarry, president of DTZ Winnipeg, says in recent media
reports.

“But it’s all about the cost of distribution and CentrePort Canada has
been making the case lately that it’s cheaper and easier to ship from here
than almost anywhere else (in North America).”

One of CentrePort's mandates is to promote business invest-
ment within the footprint and engaging in joint marketing efforts with
global real estate companies such as DTZ, Shindico, CBRE, Cushman &
Wakefield, Colliers International and Avison and Young has brought new
economic growth and jobs to the City of Winnipeg, the capital region, and
to Manitoba as a whole.

CentrePort Canada is planning to build a
common-use rail facility and adjacent industrial
park in order to build on its status as the only
inland port on the prairies with access to three
Class | railways: Canadian National, Canadian
Pacific and Burlington Northern Santa Fe (BNSF)
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While a
recently sold acreage is in various stages of de-

sizeable portion of the
velopment, companies such as Fort Garry Fire
Trucks, Trailer Wizards and C&T Rentals and
Sales recently opened new buildings - joining
a growing list of new tenants which includes
Rosedale Transport, Kaycan Ltd., Oil Mart and
4Tracks Ltd. For many of the companies, new
facilities have meant an increase in production
ability and more jobs for the community.

“Our production system has evolved over
time and wed outgrown our previous space;’

says Rick Suche, president of Fort Garry Fire

Trucks, which manufactures fire trucks, cus-
tomized water pumpers, water delivery tanks,
rubber and other emergency equipment.

“With the majority of our equipment being
built for export outside of Winnipeg, we felt that
CentrePort provided us with an ideal location.”

“Many years ago, our company wanted to
locate in another city, however, when I looked
at the map, Winnipeg just jumped out;” adds Ed
Dwyer, president of C&T Rentals.

“Now with all the development that is oc-
curring at CentrePort Canada and throughout
Winnipeg, it is clearly the place to be”
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CentrePort is a “value-added” location,
McGarry said, noting investors are drawn
to benefits like direct access to CentrePort
Canada Way, a $212-million highway project
jointly funded by the Province of Manitoba
and Government of Canada. The new di-
vided expressway, expected to be complete in
2013, will make it easier and more efficient to
move truck cargo from city loading docks to
Manitoba highways.

With investor interest in CentrePort
lands running high - and Winnipeg facing
a future “shortfall” in industrial lands (City
of Winnipeg’s Comprehensive Employment
Lands Strategy, March 2008) - one of the
corporation’s key strategic priorities is work-
ing on initiatives to open up more lands for
development. Further details on the corpo-
ration’s five strategic priorities can be found
2013-
2014 Business Plan, which is available at

in CentrePort’s recently-released
www.centreportcanada.ca.

The construction of the new highway
will help meet the objective of opening up
new lands, as will plans to build a common-
use rail facility and adjacent industrial park
at CentrePort. Land has been assembled for
the common-use rail facility and industrial
park, which will be located just south of the
CP main line and west of CentrePort Canada
Way. The industrial park will provide rail-
intensive businesses with a prime location for
establishing new operations.

There is already significant rail activ-
ity occurring within CentrePort including an
interior rail cross-dock facility in the Bison
Warehouse, a new loop track between the CP
and CN lines at the Paterson Inland Terminal
and sidings into Murray Industrial Park.
Winnipeg is the only major city on the prai-
ries to be serviced by three Class I carriers,
CN, CP and BNSE, and all have direct access
to CentrePort’s footprint.

“One of CentrePorts most important
differentiators is we are the only inland port
in the country with access to major tri-modal
transportation operations — specifically, rail,
truck and air cargo,” explains Diane Gray,
president and CEO of CentrePort Canada Inc.
“Building on this clear cut advantage is why
we are planning to increase rail services for
Manitoba companies. There is a tremendous
opportunity for new investment and econom-
ic growth in this area” M

Riva Harrison is the executive director of marketing
and communications for CentrePort Canada Inc.
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Three options for swiftly resolving a variety

of construction-related issues

BY JON WOOLLEY, THOMPSON DORFMAN SWEATMAN LLP

isputes are commonplace in the construction industry.
Parties cannot foresee and plan for all events and parties will
not always agree how to resolve changes or disputes that arise
during the course of a construction project. It may be neces-
sary to implement one or more dispute resolution processes in order to keep
the project moving forward. Depending on the contract and statutory pro-
visions, the dispute resolution mechanism that should be used will depend
on each party’s motivation and the remedies required to resolve the dispute.
There are a number of dispute resolution mechanisms that can be utilized
to resolve disputes quickly and without resorting to the court system. The
purpose of this article is to provide a basic overview of three alternative-
dispute resolution systems, namely: negotiation, mediation and arbitration.

Negotiation

“Negotiation is the process of interactive decision-making, the most wide-
ly used approach for resolving conflicts in the construction industry and
most other contexts.”

When a dispute arises, parties generally use negotiation as their first
attempt at dispute resolution.

The parties and their representatives will engage in communication
to attempt to resolve their conflicts. Negotiation may involve a combi-
nation of meetings and letters; therefore, in order to avoid delays, it is
important to institute timelines.

If the parties agree to meet in person, they should ensure that
each representative present knows all the relevant information and has
settlement authority. The representative must be articulate, calm and
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convincing; in other words, a good advocate for the party. It is important
to use effective communication skills, such as listening to the other party,
watching for body language and allowing for all parties to contemplate
what is being said.

A successful negotiation will bring parties together and make each
party feel like they “bought into” the deal, as the parties tend to feel that
they still have control over the situation. Often, a successful negotiation
means that the parties have been creative and have discovered solutions
that would often be unattainable in court. Failing a resolution, the parties
will resort to other dispute resolution processes.

Mediation

Mediation is a mechanism where a neutral third party assists the parties
involved in conflict to come to an agreement by making the negotiation
process more formalized. Both parties are encouraged to come up with
creative solutions to resolve outstanding issues. The parties must have set-
tlement authority and be open to compromise and settlement. Essentially,
the parties are to come up with an agreement and the mediator facilitates
and directs effective communication to encourage settlement. The media-
tor does not impose an outcome on the parties; therefore the parties retain
control over the process. A mediator may be asked to make a recommen-
dation; however, many mediators feel that if this is done the mediation
is over as the perception of their involvement as a neutral has been com-
promised. Mediation is particularly effective when parties are motivated
to reach an agreement. Parties often resort to mediation when one of the
goals is to maintain the business relationship between the parties.



It is important that the appropriate mediator is chosen. Parties ought
to take into account the reputation, expertise and experience of the me-
diator. The parties may agree to a mediator at the outset and name the
mediator in a contract. Parties may also name a mediator once a dispute
arises or they may resort to judicially assisted dispute resolution if an ac-
tion has been commenced in court.

Generally, the party requesting mediation to the other party in-
volved in the dispute will send a notice of mediation. The parties must
agree to appoint a mediator and stipulate a time period that the parties
will adhere to during the mediation process. The parties will pay, equally,
the mediator’s fee and the cost for a meeting room.

Typically, mediations involve the parties giving brief oral submissions
and presenting certain key documents to be relied upon. The parties will
then go into separate rooms and the mediator will ask questions and try to
facilitate the parties to exchange offers and move them towards settlement.
In some cases, the mediator will discuss or outline the strengths and weak-
nesses of the case to each of the parties. An effective mediation will involve
the mediator caucusing with the parties separately and shuttling back and
forth in an effort to determine if a settlement agreement can be reached.
The parties may wish to adjourn for a short period to review their position.
The parties are free to withdraw from the process at any time. If the par-
ties withdraw from the process, the mediator will document that there is a
failure to agree. If the parties are able to reach an agreement, the mediator
will generally have them document the agreement in a settlement agree-
ment, which is signed by the parties. If the parties are unable to resolve their
dispute, then, typically, the parties will proceed to litigation or agree upon
another alternative method to resolve the conflict.

LEGALLY SPEAKING

Arbitration

Essentially, arbitration is a binding private trial. Parties may resort to

arbitration when they do not think there is a chance they can negotiate
or mediate; however, this is a process that is private and may be more
expeditious than court. The parties may be motivated to preserve the re-
lationship; therefore, they believe that a binding final agreement with a
neutral third party is the only way to deal with the dispute. The parties
must consent to arbitration unless their agreement provides for binding
arbitration or it is otherwise provided by statute. The costs involved in
arbitration include the arbitrator’s fee and the cost for a meeting room.

The decision maker follows the rules of natural justice. The rules of
evidence, as compared to the judicial system, are more relaxed and an
arbitrator may hear evidence which would normally be excluded in court.
The role of the arbitrator is to evaluate and weigh the evidence presented
by the parties, which may include expert testimony. The witnesses will be
sworn and credibility may be challenged. The arbitrator may call his or her
own witnesses and retain experts.

Parties are free to appoint the arbitrator that they determine is the
most appropriate person to adjudicate the matter. A decision maker may
be chosen at the time the contract is agreed to or may be chosen when
the dispute occurs. It is rare to appoint an arbitrator at the outset of a
construction project and, in my view, is not recommended. It is important
to know what issues are in dispute to evaluate what characteristics are
needed for the appropriate decision maker. The decision maker may be a
sole arbitrator if the parties can agree or if they are unable to agree, then
an arbitral tribunal of three is appointed; one arbitrator appointed by each

"
MHCA Groundbreaker | 67

Photo by Helder Almeida / Photos.com



Depending on the contract and
statutory provisions, the dispute
resolution mechanism that should
be used will depend on each party's
motivation and the remedies
required to resolve the dispute.

of the parties and a third is appointed by the two appointees. Where the dispute is a complex
construction case including expert evidence, choosing the right arbitrator is crucial. For example,
if the issue deals with design errors, an engineer with arbitration experience may be the most ap-
propriate decision maker or when the issue deals with contract interpretation or legal issues, the
most appropriate person may be a retired judge or experienced legal counsel. It should be noted
that having someone with legal knowledge often means that the rules of evidence may be more
closely adhered to. An individual without legal experience may not have the experience to control
witnesses or identify relevant (or irrelevant) evidence.

Arbitration has been used as an important dispute resolution mechanism in the construc-
tion industry as construction contracts often have binding arbitration clauses. The arbitration
clause is a provision in the contract that allows the parties to utilize an alternative dispute process
should a disagreement arise. The arbitration clause may encompass all disputes arising under the
contract or specify that only certain disputes shall be arbitrated.

The use of negotiation, mediation and arbitration are on the rise as parties continue to seek
alternative paths around the cumbersome and expensive process that is traditional litigation. If
you have a dispute that you wish to discuss, or simply want more information on the different
paths of dispute resolution, wed be happy to talk with you! M
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Recognized as safe, expert,
reliable, innovative and fair

NisichawayasihkConstruction
al / Road

Jon Woolley’s practice is largely focused on
construction law, providing litigation, dispute reso-
lution and advisory services. He can be reached at
204-934-2367 or by email at jmw@tdslaw.com.

For more information on Jon’s construc-

tion practice, visit tdslaw.com/[MW or

visit the TDS Construction Group webpage at
tdslaw.com/construction

This article is presented for informational purposes
only. The content does not constitute legal advice
or solicitation and does not create a solicitor-client
relationship. The views expressed are solely those
of the author(s) and should not be attributed to
any other party, including Thompson Dorfman
Sweatman LLP (TDS), its affiliate companies or its
clients. The author(s) make no guarantees regard-
ing the accuracy or adequacy of the information
contained herein or linked to via this article. The
author(s) are not able to provide free legal advice.
If you are seeking advice on specific matters, please
contact Don Douglas, CEO & Managing Partner
at dgd@tdslaw.com, or 204-934-2466 but please

be aware that any unsolicited information sent to
the author(s) cannot be considered to be solicitor-
client privileged.
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Putting Safety First —
and Meaning It!

Strategies for keeping your
team safe during busy times

BY KAREN MILANI, PEOPLE FIRST HR SERVICES

he crunch is on. Your company has been awarded a large contract with tight deadlines. There are incentives
attached to the contract if you can bring this project in on time. It's going to be a stretch but you know your
team is up to the challenge. You have a dedicated team that is used to working under pressure and you know

you can count on them to get the work done. Employees step forward willingly to put in extra hours to ensure
the project is successful.

After a couple of weeks you start to notice that your team is not looking well. They're exhausted and start making
mistakes. You wonder if you need to pull back on the workload but you are worried about getting behind schedule and not
having any contingency time for weather delays or equipment failures. You decide to leave things for now and check back in
a few days.

The next day disaster strikes. One of your employees makes an error that results in him being seriously injured. All
production stops as you deal with the emergency and the aftermath of incident reports and analysis to determine how the
accident could have been prevented. You can’t shake the feeling that if you had only said something yesterday, perhaps this
accident could have been prevented.

Sometimes our best intentions can have negative consequences. In hindsight, the financial incentives overshadowed
what was really essential for a successful project — having well-rested, alert and productive workers. Think of how often we
make these kinds of decisions without fully understanding the risk that we put employees under.

Our own internal policies or processes sometimes have unintended consequences that can impact negatively on the
safety of employees. A good example is recognition programs that reward employees financially for no reported work-
place injuries. While the intention is good, it might simply make managers less likely to report when a worker is injured
or discourage employees from admitting that they’ve been injured. For employees, they often struggle with the decision
to report an injury knowing their coworkers won't earn a bonus. Alternatively, they risk not receiving proper medical at-
tention and making their injury worse.

Putting safety first means making tough business decisions that may cost you money in the short term but can save
you and your employees in many ways over the long term.

Here are some tips you can use to make your team safer and create an environment that’s healthy:

Make safety everyone's job

While many companies have a safety officer position, whose sole responsibility is for health and safety, this role cannot be
the eyes and ears across the entire worksite. Instilling a culture of safety means making it part of everyone’s job to recognize
and report safety hazards.




HR DESK

Putting safety first means making
tough business decisions that may

cost you money in the short term but
can save you and your employees
in many ways over the long term.

Analyze your metrics, reward programs
and business practices

Do your incentives, which are often designed to motivate staff to achieve a
high volume of work, also lead them to skip critical safety checks? Do manag-
ers ensure injury-preventing maintenance tasks are completed on schedule
even when faced with deadlines?

Change the way you look at safety

Instead of offering rewards for no reported injuries, reward your team for
safe behaviour. Recognize those employees that step forward to be part of the
Safety Committee and empower them to bring forward issues and solutions.

Don't wait for accidents to happen

Some managers don't investigate their work environments until after an ac-
cident or injury happens. The accident uncovers the problems that get fixed
as a result. Almost all accidents can be prevented. Involve employees in com-
pleting regular inspections as a way of seeking out problems and dealing with
issues before they cause accidents. Not only is this a way of creating a broader
awareness of safety practices but it also engages employees to be accountable
for creating their own safe work environment.

Look beyond physical hazards

Our safety assessments often focus on reviewing preventative maintenance
schedules of our equipment but what about the “preventative maintenance”
practices for our employees? How many hours are employees working over a
period of time? Are they rested? Are they physically in shape to do the work
required? Have they been properly educated and using safe work practices?

Reward reports of safety hazards

Offer incentives to employees for reporting safety hazards they find on their
job. Some companies use point systems to inspire their teams. For each safety
hazard that workers report, or each safety improvement that is suggested,
team members receive points that they can “cash in” for gift certificates, job-
related tools, tickets to a Jets game (if you can get them!) or other meaningful

prizes.

Communicate the importance of safety

If an employee makes a great suggestion or finds a major problem, tell other
employees at your next meeting or recognition event. Not only does sharing
the acknowledgement in front of peers make the employee feel valued, it also
sets an example for others and demonstrates the company’s commitment to
safety.

Involve your team in addressing issues

Talk to your employees to find out what processes make them uncomfort-
able, what problems exist with current business practices and what they see
as potential safety hazards at work. They are more likely to identify potential
solutions that might take you weeks to discover.

Instilling a culture of safety within a team is an ongoing, disciplined pro-
cess that requires manager’s to be proactive in identifying potential risks. It
also involves making tough decisions that may involve sacrificing productiv-
ity in the short term but ensures long-term safety and health of the employees

and ultimately a more successful organization. ™M

Karen Milani, CHRB, MBA, is the vice-president, talent and organization
development with People First HR Services. She can be contacted at
kmilani@peoplefirsthr.com.
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LET FEAR
MOTIVATE YOU.

COLLEEN MUNRO
President, Hugh Munro Construction L.
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As a result, we take the time to understand your business and provide banking solutions
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suited to your business needs. Discover insights and learn more at theworkingbank.ca. g





